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Art Byrne : The Lean Turnaround Action Guide: How to Implement Lean, Create Value and Grow Your 
People  before purchasing it in order to gage whether or not it would be worth my time, and all praised The Lean 
Turnaround Action Guide: How to Implement Lean, Create Value and Grow Your People: 

3 of 3 people found the following review helpful. Read this book to feel what lean thinking in action really feels 
likeBy Michael BalleArt's unique experience gives us the key to lean: clarity. One hears so much contradictory stuff 
about lean these days: it's a toolbox! No, it's a philosophy ! It's process improvement! No, it's about developing people. 
With the sureness born of decades if practice, Art describes lean turnaround as it really is: a strategy that rests on 
involving all people through shop floor practical exercises. If you re interested in lean, don't miss this book, which is 
the only one I can think of that describes what a lean turnaround really feels like in practice. This is real lean, in 
spades. Read it!1 of 1 people found the following review helpful. What a treat - Learning with Art himselfBy 

http://f3db.com/pub/links.php?id=B01LYLCK17


Erik_HansenGo on a Lean learning journey with Art, and feel, hear - and almost see what is happening "live". I 
believe that this book must convince anyone about why you should apply Lean as a strategic "weapon". And how you 
can be so much better than your competitors.And you even have Art with you on the board and to do battle with you 
on the Gemba! Thanks Art for this little gem!This is a must read for any Lean Practitioner!1 of 1 people found the 
following review helpful. Excellent study for folks who want to know how lean ...By William H. Baker, Jr.Excellent 
study for folks who want to know how lean really happens from the top down and everything in between.

This companion to The Lean Turnaround shows exactly how to use ldquo;lean leadershiprdquo; to eliminate waste 
while increasing profitability and driving sustainability While many companies have attempted to become Lean, few 
have captured the full promise of this better way of business. In this compelling sequel to The Lean Turnaround, lean 
pioneer Art Byrne leads you through a step-by-step transformation in which he tackles all the key challenges that you 
will deal with. Lean is more than a tactic. Byrne reveals its power as a complete strategy that: *Dramatically boosts 
profit margins, earnings, and ultimately enterprise value by*Engaging every employee in a culture of continuous 
improvements where*Every person takes ownership for problem-solving and learning in order to*Deliver more value 
to the customer by identifying and removing wastemdash;permanently. In The Lean Turnaround Action Guide, Byrne 
draws from his 30 years of experience leading Lean in more than 30 companies. By setting this book in a company 
based on his experience, he is able to identify and guide you through the many challenges you will face on your 
successful Lean turnaround.

From the Back Cover"In The Lean Turnaround Action Guide Art Byrne offers a priceless gift to the reader: The exact 
process he has followed in turning around dozens of companies over 30 years. Some readers can simply paint by the 
numbers. Others may need to modify or even improve Art's process. But no organization's leaders reading this book 
can claim they have failed to act for lack of knowing what needs to be done and how to do it." -- Jim Womack, co-
author of Lean Thinking and The Machine that Changed the World"Reading The Lean Turnaround Action Guide 
reminds me what a tremendous teacher, coach and friend Art was for me at The Wiremold Company. Art is a superb 
leader with an unrivaled set of lean turnaround success stories to his credit. I am awed by the way Art writes about the 
detailed tactical and cultural change elements of lean transformation. While the lean journey of UGH Corporation may 
be fictional, the lessons in this lean treasure couldnrsquo;t be more realistic.rdquo;--Marc Hafer, President, Simpler 
Consultingldquo;As a Wiremold alumni, reading Art Byrnersquo;s Action Guide was deacute;jagrave; vu. It is the 
mirror image of the beginning of our lean journey, and the next best thing to having him at your side, guiding you 
through the steps of becoming Lean.nbsp; Even if you are well down this path, you will find things that you probably 
overlooked. This is an opportunity for everyone to learn from one of todayrsquo;s best Lean Leaders.rdquo;--Orest 
(Orry) Fiume, Vice President Finance (Retired), The Wiremold Companyldquo;An absolute must-read for any 
executive interested in how Lean is a full business strategy, or any Lean officer tasked with supporting it. This no-
nonsense account of how to turn around any company and shape a Lean strategy with the people themselves, straight 
from an author who has led more than 30 Lean turnarounds, will help you draw a clear and direct map to 
success.rdquo;--Michael Balle, author of Lead with Respect, The Gold Mine, and other lean booksnbsp;nbsp;About 
the AuthorArt Byrne, one of todayrsquo;s most respected lean executives, is the author of Lean Turnaround. The 
former CEO of Wiremold Company, he has been implementing lean strategy in organizations around the world for 
more than 30 years. 


