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Dan Olsen : TheLean Product Playbook: How to Innovate with Minimum Viable Products and Rapid
Customer Feedback before purchasing it in order to gage whether or not it would be worth my time, and al praised
The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid Customer Feedback:

3 of 3 people found the following review helpful. Very valuable addition to the Lean Product libraryBy Daniel
HobbsGreat book! | suspect Dan used his own methods when deciding to write this book because there was definitely


http://f3db.com/pub/links.php?id=B00SZ638C8

aneed for aresource that pulled together arange of lean concepts and made them very tactical in way that can be
easily implemented by any product manager. As a Director of Product Management defining the PM functionin a
maturing company, this book helped me validate my knowledge of certain best practices and convey those techniques
to more junior Product Managers that joined the team. Overal, | like the clear, simple visualizations of
Problem/Solution space for Product-Market Fit, the Hierarchy of Web User Needs and the MV P pyramid. There were
also some templates that |'ve adopted for our product organization: the Customer Need 2x2 (Importance vs.
Satisfaction) and the Product Value Proposition table. Definitely a"must-have'!!!1 of 1 people found the following
review helpful. 1) | don't know Dan 2) | loved the book and tweeted as much to DanBy RobThisis my first ever
review so a couple quick disclaimers | always wonder about with these:1) | don't know Dan2) | loved the book and
tweeted as much to Dan. He asked me to leave areview and | was happy to do so for zero compensation.Now, onto the
review! I'm atech founder and by default, product manager. | was never trained for the role. My education in product
has been through experience and |ots of education. This book is the best resource | have ever come across for how to
be an effective PM and I'm applying it to my business. Here's my criteria:1) Readable - 5/5. Dan's writing style is
accessible. | never read a paragraph and thought to myself "What the heck did he just say?'2) Actionable - 5/5. Most
important, the book is action oriented. It's easy to take a chapter and apply directly to your business.3) Cohesive - 5/5.
Framework is my new favorite word. Serioudly, if you are going to be a successful PM you need frameworks.
Frameworks are lenses through which your decisions are more effective and efficient. And there is no dogma here.
Dan pulls from various sources for his frameworks, not just his own head. | appreciate the different perspectives. The
overarching Product Market fit framework is powerful and is central to my love of this book.4) Study-able - 5/5. There
are books you read once and never touch again. Then there are books you STUDY . Thisisthe latter and my ultimate
compliment for LPP.Great read. So great in fact that after | finished the kindle version, | just picked up the Audible
version :)0 of 0 people found the following review helpful. Highly RecommendedBY Jeff Fedorl read alot of product
books and thisis one that | refer to more people than any other one. New and experienced product managers will get
practical advice, war stories and probably a new perspective on how to handle the different challenges met when
bringing a product to market.I'm afan of using qualitative and quantitative data to move your product and business
towards its goals and Dan arms you with waysto do thisin virtually every chapter of the book. It's probably why |
recommend this book so often. | think anyone involved with bringing a product to market will get alot out of this
book and benefit from Dan's experience and expertise.

The missing manual on how to apply Lean Startup to build products that customers love The Lean Product Playbook is
apractical guide to building products that customers love. Whether you work at a startup or alarge, established
company, we al know that building great productsis hard. Most new products fail. This book helps improve your
chances of building successful products through clear, step-by-step guidance and advice. The Lean Startup movement
has contributed new and valuabl e ideas about product development and has generated lots of excitement. However,
many companies have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity with the high-
level concepts, many teams run into challenges trying to adopt Lean because they feel like they lack specific guidance
on what exactly they should be doing. If you are interested in Lean Startup principles and want to apply them to
develop winning products, this book isfor you. This book describes the Lean Product Process: a repeatable, easy-to-
follow methodology for iterating your way to product-market fit. It walks you through how to: Determine your target
customers Identify underserved customer needs Create a winning product strategy Decide on your Minimum Viable
Product (MVP) Design your MV P prototype Test your MV P with customers Iterate rapidly to achieve product-market
fit This book was written by entrepreneur and Lean product expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and marketing across a variety of products. As a hands-on consultant, he
refined and applied the advice in this book as he helped many companies improve their product process and build
great products. His clients include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives,
product managers, designers, developers, marketers, analysts and anyone who is passionate about building great
products will find The Lean Product Playbook an indispensable, hands-on resource.

From the Inside FlapEveryone knows that most new products fail and that building great productsis hard. The Lean
Product Playbook provides clear, step-by-step guidance to help you create successful products. Lean Startup has
contributed valuable ideas about product development and generated lots of excitement. But despite their enthusiasm
and familiarity with the high-level concepts, many teams run into challenges trying to adopt Lean because they lack
specific guidance on what to do and how to do it. If you are interested in Lean Startup principles and want to apply
them to create winning products, this book is for you. This book describes the Lean Product Process: arepeatable,
easy-to-follow methodology for iterating your way to product-market fit. It walks you through how to: Determine your
target customers | dentify underserved customer needs Create a winning product strategy Define your minimum viable
product (MVP) Design your MV P prototype Test your MV P with customers Iterate rapidly to achieve product-market
fit This book includes two detailed, end-to-end case studies to drive home the concepts. It a so describes how to build



your product using Agile development and how to use analytics to optimize your product and business. Entrepreneurs,
executives, product managers, designers, developers, marketers, analysts, and anyone passionate about building great
products will find The Lean Product Playbook an indispensable, hands-on resource.From the Back CoverTHE HOW-
TO GUIDE FOR CREATING PRODUCTS THAT CUSTOMERS LOVE "If you want to create successful,
innovative products that customers love, Dan's playbook is a must-read." mdash;Hiten Shah, Co-founder of
KISSmetrics and Crazy Egg "Dan's product expertise was incredibly helpful in the early days of building and growing
Box. | found his advice incredibly valuable mdash; and if you want to build a successful product, you will too."
mdash;Aaron Levie, CEO, Box "A great, detailed guide on how to find product-market fit and make things people will
love. This book should be required reading for everybody building products.” mdash;Laura Klein, Author of UX for
Lean Startups "Dan Olsen makes product development simple and logical. If you want to create kick-ass products, you
need to read this book." mdash;Dave McClure, Founding Partner and Troublemaker, 500 Startups "Dan's playbook is
the missing manual on how to apply Lean Startup principles. This comprehensive, straightforward book guides you
through everything you need to know to build a winning product.” mdash;Sean Ellis, CEO of Qualaroo and
GrowthHackers.com "Dan takes Lean Startup to a new level with his step-by-step playbook for creating great
products! Thisbook truly isfor everyonemdash;from designers to business people to engineers." mdash;Kaaren
Hanson, VP Design, Medalliaand former VP Design Innovation, Intuit "Dan Olsen is an established Lean product
black belt in Silicon Valley. His book gives product teams a simple and straightforward way to identify product-
market fit, launch an MV P and then improve it systematically over time." mdash;Ken Fine, Chief Customer Officer,
MedalliaAbout the AuthorDAN OL SEN is an entrepreneur, consultant, and Lean product expert. He works with CEOs
and product leaders to build great products and strong product teams, often as interim VP of Product. Dan's clients
include Facebook, Box, Hightail, Medallia, Financial Engines, and One Medical Group. At Intuit, Dan led the Quicken
product team to record sales and profit. He also led product management at social networking pioneer Friendster and
was cofounder and CEO of TechCrunch award winner Y ourVersion, a personalized news startup. A frequent speaker
at business and technology events, Dan livesin Silicon Valley where he hosts the L ean Product Meetup. For more
information visit www.leanproductplaybook.com



