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0 of 0 people found the following review helpful. Not just for business leaders, the Mind Switch is something all of us
need!By Lisa NilesI'm always looking for books that | believe can help me think differently about this new world of
work. The Leadership Mindswitch does just that. Benton and Wright-Ford present a clear, compelling case for the
need to approach leadership from a new place - one that is collaborative, diverse and responsive. What | love most
about their book is that the premise applies to both business and 'everyday life'. Their principles are solid for anyone
looking to be a better leader in any situation. | believe that this book is amust-read, and I'm buying it for all of my
clientsto read! 0 of O people found the following review helpful. I've enjoyed reading this fresh and thoughtful
commentary on the evolution ...By Adam Fordl've enjoyed reading this fresh and thoughtful commentary on the
evolution of the world of work. The opportunity to hear from two successful women in business and leadership who
complement each other in their approach and experience is a unique thing indeed. This book flows freely and will
prove rewarding for those who take away some of the observations and lessons. Thoroughly enjoyable! 0 of O people
found the following review helpful. Perfect guide to help leaders understand the changes around themBYy
CustomerVery solid book, just started reading and have trouble putting it down. The timing is perfect, as | have
noticed a dramatic shift in the way talent is engaged. Thisis the perfect reference material for transition management
efforts...expertly articulated to shed light on our new world of work.

Lead your company to success in the New Industrial Revolution! The world of business has completely transformed in
recent yearsmdash;and the pace of change will only increase in coming years. But one thing remains the same: Quality
leadership is the hinge on which the fate of every organization swings. The Leadership Mind Switch provides the
critical lessons you need to lead your company in afully globalized business world where radical technologies reign
supreme. Debra Benton and Kylie Wright-Ford have helped some of todayrsquo;s most top executives successfully
position themselves and their companies for the future. Now, in this groundbreaking leadership guide, they share their
insight with you. Learn how to effectively lead aworkforce that: Is rich in demographic texturemdash;representing as
many as four different generations Has varyingmdash;and sometimes conflictingmdash;expectations of the company
Operates with different ideas about what success looks like Uses, approaches, and even understands technology in
different ways The answers to these questions and many others are all here. Y oursquo;ll learn how to be the kind of
leader who is both firm in his or her decisions but maintains an air of approachability. Y oursgquo;ll learn how to drive
high productivity while keeping your workers happy and satisfied in their jobs. And yoursquo;ll learn how to embrace
new technologies without sacrificing the human touchmdash;which is the hallmark of great leadership. It will take
unprecedented levels of agility, confidence, and fearlessness to lead into the future. Make the leadership mind switch
to seize the competitive edge now in order to drive profits and growth tomorrow.



