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David Del ong, Steve Trautman : The Executive Guideto High-Impact Talent Management: Powerful Tools
for Leveraging a Changing Workforce before purchasing it in order to gage whether or not it would be worth my
time, and al praised The Executive Guide to High-Impact Talent Management: Powerful Tools for Leveraging a
Changing Workforce:

0 of 0 people found the following review helpful. Five StarsBy Annie HorriganGreat text book.0 of O people found the
following review helpful. | got duped!By Robert W. SweneyBought this book expecting to learn about managing
talented people, now | redlize it's about managing the talent-growing operations of a business. Total missfor me!0 of O
people found the following review helpful. Four StarsBy Kevin TarrantThis book makes understanding talent
management simple to apply
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Recent studies show that in the next few years many companies could have only about half the leaders and skilled
workers they need--and that these talent shortages will be particularly acute in the critical sectors like engineering,
health care, energy, government, manufacturing, and aerospace and defense. As a line executive you need to ask
yourself one question: Do we have who it takes to drive business performance in the future? In The Executive Guide
to High-Impact Talent Management, David DelL ong and Steve Trautman combine wide-ranging research and real-
world expertise to chart a clear and efficient path for senior leaders. They show how to not only reduce the risks of
talent shortages but also maximize the payoff of workforce and leadership devel opment investments. Sharing their
findings based on more than 70 interviews with senior executives and top-rated talent experts and their own
experience as leaders and consultants, Del.ong and Trautman show you how to: Accurately diagnose talent-related
risks that threaten performance Efficiently evaluate and measure workforce and leadership investments Ensure your
staff isaligning talent processes to support business strategy Accelerate leadership development and the transfer of
critical knowledge Communicate cultural principles that will drive recruiting, development, and retention programs
Assess the talent management 1Q of your |eadership team The Executive Guide to High-Impact Talent Management
shows leaders how to trangdlate their belief in the importance of investing in people into concrete actions that will
improve business performance. Most important, it shows you how to get started today! Praise for The Executive Guide
to High-Impact Talent Management: "Most executives | know are far more comfortable running the financial or
operational or product sides of their business. This book does an excellent job clarifying every leader'sreal rolein
developing talent to grow their business." -- John Rex, CFO, Microsoft North America "DelL ong and Trautman have
attacked the issue of managing talent and developing leadersin a manner that is systemic, grounded, insightful, and
incredibly helpful for a CEO like me and for our entire senior management team." -- Peter Metca lf, CEO, Black
Diamond Equipment "The authors practical approaches to prioritizing risk and implementing creative talent solutions
can help you maximize the payoff of these investments." -- Annmarie Neal, Vice President, Cisco Center for
Collaborative Leadership, Cisco Systems "Del.ong and Trautman show leaders how to compete and win at the
increasingly high-stakes game of talent management." -- Joseph W. Wilczek, CEO, Franciscan Health System "This
book isfull of practical insights that will make you a more effective leader today." -- Hy Pomerance, Chief Talent
Officer, New Y ork Life Insurance Company

About the AuthorDavid Delong, author of the widely praised Lost Knowledge: Confronting the Threat of an Aging
Workforce, is an internationally known researcher, consultant, and acclaimed keynote speaker. His firm, David
Del.ong Associates, based in Concord, Massachusetts, hel ps organizations maximize future workforce and leadership
capabilities while grappling with changing workforce demographics. He is a Fellow at the MIT Agelab and has been
an adjunct professor at Babson College, teaching the MBA course Idquo;L eading Managing Change.rdquo; For more
than two decades, Steve Trautman has advised executives on practical ways to hire, train, motivate, and measure
employees to ensure high-impact performanceand profitable outcomes. His pioneering work on knowledge transfer is
now the nationally recognized gold standard used by companies ranging from Microsoft and Boeing to Nike and
Zynga, as well as many organizations in the public sector. Trautmanrsquo;s tested approach combines humor, street
smarts, and boardroom wisdom to give todayrsquo;s executives what they need to become practical leaders. He lives
in Seattle, WA. Read more at www.HighlmpactTalentManagement.com.



