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Steven Dinkin, Barbara Filner, Lisa Maxwell : The Exchange Strategy for Managing Conflict in Healthcare:
How to Defuse Emotions and Create Solutions when the Stakesare High before purchasing it in order to gage
whether or not it would be worth my time, and all praised The Exchange Strategy for Managing Conflict in
Healthcare: How to Defuse Emotions and Create Solutions when the Stakes are High:

3 of 3 people found the following review helpful. It is the best book | have seen on health care conflictsBy shelley


http://f3db.com/pub/links.php?id=B00AK8FCEQ

manningThisis an essential.book for Healthcare leaders. Disagreements and unprofessional behavior can affect patient
care and staff satisfaction and retention. This book goes through a number of examples and processes to resolve
conflict. It isthe best book | have seen on health care conflicts. Our clinical team has just gotten the book to help deal
with some current staff conflicts. | recommend this book highly.

The proven four-step method for improving communication and managing conflict in any healthcare setting The
Exchange Strategy for Managing Conflict in Health Care delivers awealth of strategies and techniques for structuring
conversations about conflicts and issues in groups large and small. "A fresh, clear-eyed view of how to approach
conflict in the American healthcare system . . . shows how direct, immediate, tactful, and open communication will
greatly improve any workplace setting." -- KATHLEEN SELLICK, President and CEO, Rady Children's Hospital
"Having worked in large hospital systems for many years, | wish | had known these skills and techniques when |
supervised nurses and coordinated teams." -- KIM PHILLIPS, MSN, RN, CFCN, Nurse's Touch, Inc. "During the past
12 months, over 450 managers and supervisors on my team at Sanford Health have gone through thistraining, and it
works!" -- EVAN BURKETT, Chief Human Resources Officer, Sanford Health "The strategy and skillslaid out in this
book . . . aretruly effective. Ignore this at your peril." -- DR. SAMUEL B. HO, Chief, Gastroenterology Section,
Veterans Affairs San Diego Healthcare System, Professor of Medicine, University of California, San Diego

About the AuthorSteven P. Dinkin has directed the National Conflict Resolution Center since 2003, where he has
spearheaded the effort to bring conflict resolution training to the workplace. Barbara Filner has designed and
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