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Nicola Busby : The Effective Change Manager's Handbook: Essential Guidance to the Change M anagement
Body of Knowledge before purchasing it in order to gage whether or not it would be worth my time, and all praised
The Effective Change Manager's Handbook: Essential Guidance to the Change Management Body of Knowledge:

4 of 4 people found the following review helpful. Handbook worth havingBy Elizabeth Taylor - Executive, Senior
Change Manager, Creator and Inventorlf you are at the beginning of your change management career then thisisa
fantastic handbook. Even experienced change managers will find some pearls of wisdom. Worth having on your book
shelf if change management is the profession you play in.4 of 4 people found the following review helpful. Great


http://f3db.com/pub/links.php?id=B00P6EW3V4

improvementBY Leo FarrellyTheisareally practical guide to managing change in organisations and a huge
improvement over the earlier edition.4 of 4 people found the following review helpful. Five StarsBy CustomerGreat
insights. Must have book for Change Management

The change management profession is no longer initsinfancy. Readily identifiable in organizations and in business
literature it is no longer reliant on parent disciplines such as organizational development or project management.
Change management isitself in astate of change and growth - the number of jobs isincreasing and organizations are
actively seeking to build their change management capability. The Effective Change Manager's Handbook, the official
guide to the CMI Body of Knowledge, is explicitly designed to help practitioners, employers and academics define
and practice change management successfully and to develop change management maturity within their organization.
A single-volume learning resource covering the range of underpinning knowledge required, it includes chapters from
esteemed and established thought leaders on topics ranging from benefits management, stakeholder strategy,
facilitation, change readiness, project management and education and learning support. Covering the whole process
from planning to implementation, it offers practical tools, techniques and models to effectively support any change
initiative.

"It can ...be used as a college-level business text, asit includes 'questions to think about' at chapter's end and includes
numerous charts, graphs, and case studies in the course of exploring a change manager's processes. References and
insights into how change management concepts can be applied across the board to a wide variety of scenarios makes
thisa solid reference.”



