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Vali Hawkins Mitchell : The Cost of Emotions in the Workplace: The Bottom-Line Cost of Emotional 
Continuity Management  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised The Cost of Emotions in the Workplace: The Bottom-Line Cost of Emotional Continuity Management: 

4 of 4 people found the following review helpful. How to avoid disastersBy Bruce KasanoffThis is not a book I would 
ordinarily read - a friend sent me a copy - but that's the whole point. Many of us don't want to take the time to stop and 
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think about how others are feeling, especially at work. Emotions are messy. They are personal. Being a boss or 
colleague isn't the same as being a spouse or relative. Shouldn't we keep emotions out of work?Dr. Mitchell offers 
another perspective. She argues that emotions can have an enormous impact on the workplace, and presents a series of 
tools for recognizing and dealing with potentially disruptive emotions. This isn't a "make everyone smile" book, nor is 
it an easy read. But to the degree that this book motivates you to be more aware of emotional issues in the workplace, 
it is worth 100x its cover price.5 of 5 people found the following review helpful. A Valuable Dollars Sense 
Management ToolBy carole cushmore"Everything has to do with the bottom line," writes Vail Hawkins Mitchell in 
her new book The Cost of Emotions in the Workplace." Whether emotional blackmail is occurring, temper tantrums 
are eliminating group cooperation, a difficult boss is creating staff flight,or rumors and gossip are leading to the 
lessening of a colleague's creativity, the bottom line is being affected. That is the message, Mitchell believes, that 
needs to be taken to management, and taken in a quantifiable, dollars-and-cents manner that will be meaningful to 
executives.Always in the framework of costs, the core of the book deals with preparing corporate policies and 
procedures long before emotionally charged situations hit the bottom line. The writing is straight-forward and concise. 
Examples, charts and graphs not only show how to avoid the cost of decreased productivity, injured good will, 
employee turnover, and litigation, they explain why emotional tornadoes happen. She illustrates how a simple problem 
can spin into a corporate crisis as people take sides, outside professionals are brought in, and company reputations 
suffer. She argues for an emotional continuity management plan for the organization and for each individual 
employee.Hopefully, someone will develop a series of workshops based on the book for middle and upper 
management. But, no matter how this sensible information is being disseminated -- book, audiobook, or seminar, it's 
uniquely valuable.4 of 4 people found the following review helpful. Unique Prescriptive for Today's WorkplaceBy 
John B. MchughHave you ever had a boss who was a duplicitous jerk or incompetent or just plain mean-spirited? Or 
been stuck in a toxic work environment? Who hasn't?In the 45 years that I've been an executive, and now a 
management consultant to the publishing industry, I've never seen a book that is so contemporary in the way it tackles 
a tough issue that many companies avoid. Thousands of books have been written on behavior in organizations, but I've 
never encountered one like Dr. Mitchell's. She writes about topics I've never seen covered before, such as emotional 
spinning, office bullies, emotional terrorists who exploit people and events for their emotional agendas, and managing 
employee emotions before, during and after disasters. One topic that caught my eye was military veterans returning to 
the workplace and sometimes the need to deal with PTSD.This book is far from an ivory tower tome because it is 
prescriptive. It shows how to see warning signals and prepare for and manage emotional dysfunctions in the 
workplace. It's a "hands-on" book containing many valuable checklists and important ideas called out in screened 
boxes.Numerous real life case studies illustrate the concepts. A glossary is a welcome addition in a field that is jargon 
and acronym laden. As you read Dr. Mitchell's advice, you know that she has personally worked on all of these tough 
problems at the floor level. One senses the author is a mature and wise person, worth listening to.My recommendation: 
The Cost of Emotions in the Workplace is must reading for all human resource executives and for anyone with 
leadership responsibilities in any organization whether it be corporate, military, educational, healthcare, religious, or 
nonprofit.

Finally ndash; a people management guide that goes way beyond the typical "problem employee" books to help you 
understand and manage the entire emotional culture of your organization. Many of us have witnessed ndash; 
sometimes in helpless horror ndash; how a simple problem can spin into a corporate crisis as people take sides, outside 
professionals are brought in, and company reputations suffer, as this description illustrates: "Everything was exposed 
and raw as if a common energy had stripped away the veneer of civilized behaviors...People took sides, hid, ran, quit, 
overworked, underworked, ate too much, drank more, complained more, went silent, changed jobs, exited. They 
reacted as if all their system had been tossed into the air and was never going to land again." This wasn't the scene of a 
criminal act, earthquake, or terrorist attack. Rather, it was the disruptive and costly outcome of months of escalating 
workplace tension in the wake of changed management policies. Like a tornado, two violent co-workers had left 600 
others in emotional rubble. That company could have been prepared with corporate policies and procedures to defuse 
such emotionally charged situations - long before alarming human and financial costs hit its bottom line. Managers 
could have learned to recognize and stop ldquo;emotional spinningrdquo; from gathering destructive force. The old 
paradigm of separating humans from humanity during work hours is not only antiquated thinking, it's high risk 
corporate behavior.ldquo;Dr. Valirdquo; calls her ground-breaking solution Emotional Continuity Management. She 
provides tools you can use right now to avoid costs in decreased productivity, injured goodwill, employee turnover, 
plummeting employee engagement, and severed business relationships.In this practical book, Dr. Vali gives you:Real-
life case studies that show you how to calculate bottom line, dollars and cents costs of disruptive employees and 
managers and emotionally charged incidents.Proven techniques to help you identify variations in behavior that are 
early warning signs of trouble. She compares them to ldquo;tornado warningsrdquo; and provides a 5-point scale.An 
understanding of the psychology driving ldquo;emotional terrorists,rdquo; who stage themselves as victims and gather 
an army of acolytes to assist in their campaigns of emotional disruption, and a game-plan for managing such attacks 



before, during and after an event.Practical tools for managing workplace emotions before, during and after an 
emergency, based on the authorrsquo;s extensive on-the-ground experience in counseling first responders and victims 
during major national and international disasters.Policies and procedures for working with military veterans returning 
to the workplace - and the need to deal with PTSD.Techniques for containing and mitigating the damage created by 
workplace bullies - and when to decide if an "amputation" is required or a less-extreme strategy is needed.Sample 
policies and plans, and detailed instructions for company-wide training programs, up and down the organization.

At the Business Continuity Institute, we have always defined our mission in terms of promoting the art and science of 
Business Continuity Management (BCM), and I have often been challenged about what we precisely mean by that 
phrase. The science part is easy techniques and methods for ensuring operational continuity will suffice. However, the 
art side has been altogether more difficult to explain, but, now that we have this new book by Dr. Vali Hawkins 
Mitchell, I suspect that the art of BCM will no longer be hard to explain. I can now point questioners to The Cost of 
Emotions in the Workplace: The Bottom-Line Value of Emotional Continuity Management, confident that they will 
understand precisely what we mean. I wonder how many BCM professionals have ever considered an emotional 
tornado or an emotional terrorist as a major risk to their organization? Do they know how to read the warning signs 
that human emotions could spin out of control to cause a catastrophe? Well, they should, and after reading what Dr. 
Vali says in this book, they certainly will in the future. Traditionally, in the world of BCM we talk about risks and 
threats to our organizations, such as computer failures, natural disasters, supply chain disruption, or a pandemic. This 
book examines the risk and threats that people can pose to a business, such as brand and reputational damage, 
litigation, employee turnover, and even criminal behavior. Although people are always considered in BCM plans, they 
are often treated as a recoverable resource numbers to be counted and skills to be replaced. However, actual human 
behavior in BCM is rarely thought about in the planning, response, or recovery phases, and where it is mentioned it is 
usually at the bottom of the priority list. Maybe after reading this book, and learning more about the fiscal risk and 
hidden costs of emotions, organizations will be persuaded to look more closely at this commonly overlooked subject 
and begin to see the benefit of emotional continuity management. Many organizations take a macho approach to 
management, and for those companies, the subject matter of this book might be regarded as irrelevant to the bottom 
line or getting the job done in an emergency. This book effectively debunks that point of view, systematically 
producing evidence and arguing a compelling case. Dr. Vali connects human emotions directly to cost and increased 
risk, which should definitely take human emotions much higher up the board agenda. Emotional continuity is not a 
soft subject; rather, it is about emotional readiness and paying attention to the way business and humans interact. in 
this book, the chapter on Emotional Continuity Management for Disasters is particularly fascinating for BCM 
professionals, as it talks about how to plan for the emotional consequences of disasters. Clearly, direct comparisons 
can be drawn between good practice in traditional BCM and good practice in Emotional Business Continuity 
Management. Thus, emotional continuity management is definitely high on the list of new topics for BCM 
practitioners to master. You will find Dr. Vali s book to be both an excellent read and a great catalyst for generating 
new ideas about how these concepts could be incorporated in your mission statement. If you are open-minded about 
BCM, I suggest you read this book now and start applying its principles well before the next major incident impacts 
your organization. --Lyndon Bird FBCI, Technical Director, Business Continuity Institute You'll look with new eyes at 
the enormous role played by human emotions in today's business. I endorse this new book as a guide for the 21st 
century global workforce. --James J.Cappola, MD, Ph.D., Medical Director, Medical Affairs, Harvard Clinical 
Research Institute --Martin Greenwood, Former Executive Director, Verizon CommunicationsAs an undergraduate, I 
majored in Business but my curiosity and desire to better understand the human condition led me to complete a degree 
in Psychology, as well. While I ultimately completed an MBA in Management Information Systems, I never lost my 
interest in Psychology and the human condition. Thus, as an IT leader, I can contrast the behavior of computers and 
the behaviors of people. In The Cost of Emotions in the Workplace: The Bottom-Line Value of Emotional Continuity 
Management, Dr. Vali Hawkins Mitchell provides the concepts, theories, and real life examples that put much of the 
behavior I ve seen as a corporate leader into context. Her book compels us to accept that people have emotions and to 
consider that those emotions when out of control and unmanaged have real measurable impacts on an organization. 
While most people will accept these propositions in theory, but very few companies currently provide training for their 
managers in what Dr. Mitchell calls emotional continuity management. Like myself, many readers of this book will 
inevitably bring to mind many real life examples corresponding to situations and characters Dr. Mitchell describes 
here. For example, in one company, I recall a manager who was smart and talented and whose team was well 
respected. From the outside, it looked like a well-functioning team and he appeared to be dedicated, hardworking, and 
demanding. What people didn t know was that when he was alone with his staff, he would ridicule and berate people 
in front of their peers. He was a perfect fit for what Dr. Mitchell describes as a workplace bully or even an emotional 
terrorist. Eventually, a member of his group brought his behavior to the attention of HR. Looking back at that 
situation, I can only speculate how months of that treatment impacted the morale and productivity of his group. After 
reading Dr. Mitchell s book, I wonder if only he, his people, and his superiors had been trained in emotional continuity 



management, would his behavior have been identified and addressed sooner and more effectively for his group and for 
the corporation? Unfortunately, the behavior I just described is not limited to lower levels of management. I remember 
a Senior VP at one company, who was known for using well attended conference calls to loudly and aggressively 
attack individuals not only members of his own group but members of other groups. His behavior was completely 
destructive, but it was tolerated by the highest decision-makers due to this VP s level, his power, and his significant 
contributions to the company. Still, one can only imagine the direct and indirect costs, both in terms of productivity 
and the bottom line. Dr. Mitchell explains the need to understand human emotions in the workplace, helping the reader 
to understand the difference between normal emotions and reactions and destructive behaviors, providing a context for 
identifying warning signs of problematic behaviors and situations. She approaches the subject not from a purely 
theoretical view but through a wealth of real life examples of organizations that ignored situations until they became 
toxic to the bottom line of the business. The Cost of Emotions in the Workplace: The Bottom-Line Value of Emotional 
Continuity Management will cause you to think about a subject that many in the world of business choose to ignore 
until they run smack into it. Dr. Mitchell makes a strong argument that everyone in an organization needs the tools and 
training to manage emotions, and that emotional continuity management will be effective only when there is buy-in 
from the most senior management. --Martin Greenwood, Former Executive Director, Verizon Communications --
___Provides concepts, theories, and real life examples that put much of the behavior I ve seen as a corporate leader 
into context. Compels us to accept that people have emotions, and to consider that those emotions when out of control 
and unmanaged have real, measurable impacts on an organization. --Martin Greenwood, Former Executive Director, 
Verizon CommunicationsAbout the AuthorVali Hawkins Mitchell, Ph.D., LMHC, jokes that she made a career choice 
at birth: she was born in the middle of an earthquake measuring 7.1 on the Richter scale!"Call it fate, call it divine 
intervention or simply the result of a very impressionistic and inquisitive mind," she says, "but I've made a career of 
studying how individuals, organizations, and communities deal with the emotional reactions that come during and 
following crises or catastrophic disasters.""Call it fate, call it divine intervention or simply the result of a very 
impressionistic and inquisitive mind," she says, "but I've made a career of studying how individuals, organizations, 
and communities deal with the emotional reactions that come during and following crises or catastrophic disasters."Dr. 
Vali holds a Doctorate in Health Education and Masters degrees in Applied Psychology and Expressive Arts Therapy. 
She is a highly regarded public speaker, trainer, author, consultant, and educator.A valued mentor and keynote 
speaker, she offers critical insights on the real human factors of disaster and emergency planning based on her 
experiences with major events such as the World Trade Center, Hurricane Katrina, Samoan earthquakes, the 
Indonesian tsunami, and Pacific Northwest Wildfires. She is considered by many as the leading authority in the 
growing field of Emotional Continuity Management.As a counselor, she has been trained by the American Red Cross 
as a Disaster Mental Health provider and National Diversity Instructor, and has been engaged by the US Department 
of Defense to consult directly with military families, veterans, and service members in all branches since 2009.As a 
business consultant and educator, Dr. Vali travels extensively, providing custom-designed trainings for individuals and 
teams, private and government agencies and businesses from mom-and-pop companies to large corporations.Dr. Vali 
is the author of Emotional Terrors in the Workplace Protecting Your Bottom Line; Dr. Vali's Survival Guide: Tips for 
the Journey; Preparing a Go-Bag; and a number of plays, musicals, and children's titles. She is a performance musician 
and award-winning artist. She is a Registered Expressive Arts Therapist (REAT) and is based in Seattle, Washington. 


