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Bob Rosner, Allan Halcrow : The Boss's Survival Guide, 2E: Workplace 911 for the Toughest Problems
Today's Manager s Face before purchasing it in order to gage whether or not it would be worth my time, and all
praised The Boss's Survival Guide, 2E: Workplace 911 for the Toughest Problems Today's Managers Face:

1 of 1 people found the following review helpful. Bosses -- and employees, tooBy Seahurst Publishingl'd recommend
"The Boss's Survival Guide" to just about anyone who spends a large fraction of alifetime in the workplace. First of


http://f3db.com/pub/links.php?id=B003EY7I8Q

all, it can be areliable handbook for bosses who aready are successful - the long odds are they got that way by
realizing that "good" can always become "better" and they'll welcome this book for that reason. It's a how-to book with
alot of fresh ideas and mini-case histories that help illuminate the contemporary workplace, providing even
experienced bosses reminders of time-proven, but perhaps forgotten, rules for success. For bosses who may be new to
their roles, it's aroadmap through a growing thicket of workplace regulations and personnel pitfalls - and also a guide
to those sometimes-narrow pathways leading toward personal growth and employee satisfaction. But that's not the end
of it: the Survival Guide also is a solid handbook for any employee who might one day become a boss - or who is
trying to understand why some bosses are more rewarding to work for than others. In such cases, the book might make
afine gift (perhaps sent anonymously) from that same employee to his or her boss. By the same token, it might be an
equally valuable gift from a boss to employees that show promise and who may become bosses. For all of the above
(and maybe for spouses of bosses, as well) the book is engaging, fun-to-read, as well asinformative and profound. --
mccarthy1 of 1 people found the following review helpful. Just terrific!By Ann PerleOne of the easiest and most
thorough management books every written. I'm using this book for a basic management classin amajor corporation in
Houston and the participants love the book, the many examples. and love coming to class to discuss the content and
then can easily relate it to their own situations. Bravo to Allan Halcrow; | believe heis the true author!!0 of O people
found the following review helpful. Bob gives gresat real, world solutions to today's issues in the ...By Bea S.This book
isamust read fir anyone who manages people including children! Bob gives great real ,world solutions to today's
issuesin the workplace. It's fun and resonates with any manager of people. Highly recommend! Bravo....

The bestselling guide to motivating and managing every employeemdash;updated for the new world of business! Asa
supervisor in todayrsquo;s highly competitive world, you must not only get more out of each employeemdash; you
must also prove your departmentrsquo;s strategic impact on the organization. This popular, highly practical guide
helps you make your department shine. The Bossrsquo;s Survival Guide, Second Edition, has been updated to help
you manage todayrsquo;s hot-button issues, such as: Hiring and retaining the best talent Handling layoffs and
terminations Using social networks such as Linkedin and Facebook Managing time and dealing with stress Keeping up
with the latest changes in employment law Maintaining your own marketability and managing your career Praise for
the first edition of The Bossrsquo;s Survival Guide Idquo; WOW!!!rdquo; mdash; Tom Peters, author of In Search of
Excellence Idguo; This book has everything yoursguo;ll ever need to know about being an effective boss but
donrsquo;t have time to learn.rdquo; mdash;Ken Blanchard, Ph.D., coauthor of The One-Minute Manager, Raving
Fans, and Gung Ho ldquo;At last, a definitive guide for bosses on the hiring, care, and feeding of employees.rdquo;
mdash;Richard N. Bolles, author of What Color IsY our Parachute?



