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Frank Richter : Redesigning Asian Business: I n the Aftermath of Crisis before purchasing it in order to gage
whether or not it would be worth my time, and all praised Redesigning Asian Business: In the Aftermath of Crisis:

3 of 4 people found the following review helpful. A great book for any student of Asian businessBy A CustomerThis
is one of the most insightful book on Asian business on the market today. While the book is mainly aimed at those
interested in Asian business, | believe that anyone that has a thirst for knowledge on management theories should pick

up this book.

With much of the Asian Miracle destroyed and much of the Western world's awe for Asian ways of management


http://f3db.com/pub/links.php?id=B000PY3GYI

dissipated, organizations there are changing with such speed that most of our knowledge about them is quickly
outdated. Richter takes stock of East Asian management practices, as they are perceived so far, and he discusses the
strategies that others propose to help Asian management redesign itself for the futureincluding along-term agenda for
change based on the cultural heritage of Confucianism. He analyzes the cultural underpinnings of Asian management
practices, evaluates the influence of the Asian economic crisis on them, and discusses their potential for guiding Asian
firms to a sustainable competitive advantage. He then provides examples of how Asian firms shape up their
organizations and describes a short-term agenda to fix the weaknesses in Asian management, at least temporarily.
Throughout, Richter avoidstalk about strategic management as merely atheory: he adopts a broader definition that
includes a value system to guide East Asian firms as they re-emerge and redevelop. The result is a challenging,
intensely pragmatic analysis for decision-makers at all levels, in all countries and cultures, and it isa new stonein the
foundation of academic research and thought.Richter opens with a discussion of the legacy of Confucianism and its
impact on Asian management practices. He then proposes three intrinsic characteristics of Asian management:
networks, trust, and collectivism. He gives a history of the Asian economic crisis, highlighting the failures of Asia's
economic development and the flaws that appeared in its management practices. The third section of the book

eval uates management practices that have emerged since then, and how they are perceived so far. Then, in the
concluding section, he presents a new perspective on Asian management, short-term goals (fixing current management
weaknesses), and long-term goals (incorporating its long abiding strengths). Throughout, Richter draws on the
management theory enunciated by Hofstede and includes examples and case studies of recent developments across the
region, and he also includes his own theories as well as those of others. Mr. Richter's book will be awelcome addition
to the literature on business and the culture of Asia.

"Important reading for anyone doing business in East Asia."-Leong Sze Hian Managing Director, Dicken Pte. Ltd.,
Singapore" Frank-Jurgen Richter convinces us through his consistent and coherent description, and is able to fascinate
his audience with his profound practical value and great variety of interpretation.”-Tomoko Mitsuyasu Artist and
entrepreneur, Dusseldorf" Thisis amajor attempt to reconsider the role of Confucianism in the development of Asian
management in the Confucian regions/cultures. Richter has written a wonderful book on the subject, one that offers
many useful materials and deep insights."-Wei-Bin Zhang Author of Confucianism and M odernization”Richter shows
persuasively that successful Asian firmswill practice a hybrid of the best practicesin their culture and the best
practices in Western culture rather than stay strictly with one or the other.”-Philip Kotler S. C. Johnson Son
Distinguished Professor of International Marketing J.L. Kellogg Graduate School of Management, Northwestern
University"A carefully thought through work that offers practical aternatives for the management of Asian firms. This
book helps to understand and grasp the challenges of thriving on the aftermath of the Asian economic crisis."-Sung-Jo
Park Professor of Economics and Management East Asian Institute, Free University Berlin Founder and former
president of Euro Asia Management Studies A ssociationAbout the AuthorFRANK-JUuml;RGEN RICHTER is
Director, Asia, at the World Economic Forum, Geneva. Before joining the Forum, he served in various capacities with
multinational corporationsin Europe and Asia, most recently in Beijing where he developed and managed China
operations for a European multinational. Educated in business administration and mechanical engineering in Germany,
France, Mexico, and Japan, Richter has written or edited numerous books and is a frequent commentator on matters
relating to Asian economics, international management, and global competition. The previous books he edited for
Quorum are Business Networks in Asia (1999), The Dragon Millenium (2000), and The Asian Economic Catharsis
(2000).



