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Behnam N. Tabrizi : Rapid Transformation: A 90-Day Plan for Fast and Effective Change  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Rapid Transformation: A 90-Day Plan for 
Fast and Effective Change: 

0 of 0 people found the following review helpful. Inspiring Change for Your Company - Caveat EmptorBy 
DarbiBehnam Tabrizi of Stanford writes an inspiring story of how his team has inspired many companies small and 
large to improve profits, efficiency, employee morale, and customer service.Note: After reading this book, my former 

http://f3db.com/pub/links.php?id=B001GIP5AK


employer contracted with Mr. Tabrizi to assist. While his team delivered all they promised, our Senior Management 
team was unable to stay the course laid out which caused the transformation to be an almost complete failure. If you 
decide to under take Mr. Tabrizi's guidance, be prepared to follow through.0 of 0 people found the following review 
helpful. Must readBy DenverDutchmanGreat framework for business transformation. I like how Mr. Tabrizi does not 
really present a 90-day transformation plan, but rather puts transformation in perspective and gives a nice framework 
that can be followed by business leaders to accomplish true change within a company.0 of 0 people found the 
following review helpful. Blue print to executionBy S. MokhtariAn insightful blueprint to executing business 
transformation.

Profound organizational transformation takes years and, in most cases is unsuccessful, right? Not according to change 
expert Behnam Tabrizi. In Rapid Transformation, Tabrizi shows you how to rapidly accomplish successful 
transformational change in your firm. Based on ten years of research into more than 500 leading companies including 
3M, IBM, GE, Nissan, Apple, Bay Networks, Verisign, HP, Best Buy, and Non-Profits --this book demystifies fast, 
effective change and lays out a clear roadmap for achieving it.Tabrizi's Rapid Transformational model enables you to 
analyze your company's specific challenge, develop a new course of action, and carry out the plan. Moreover, you 
apply the model in parallel with the normal workings of your organization--so you don't have to put your company on 
hold for the sake of the change effort.

"Behnam Tabrizi raises the bar of business research and writing to a new - and more contemporary - level.nbsp; 
Throughoutnbsp;Rapidnbsp;Transformation, he demonstrates a keen understanding of today's dynamic, global, and 
information-centric economy and the resulting need for organizations to be open to significant change.nbsp; Tabrizi's 
core insights about transformational change not only offer important lessons for the business world, but also for human 
organizations in general.nbsp; At Google, we appreciate Tabrizi's enormously-applicable work."nbsp;-
nbsp;Ericnbsp;Schmidt, Chairman and CEO, Google Inc.About the AuthorBehnam Tabrizi is a renowned expert in 
Transformation, bestselling author, and award-winning teacher and scholar. He is a Professor (consulting) at Stanford 
University's Department of Management Science and Engineering and an authority on corporate and leadership 
transformation. He has written five books on managing change and transformation, and as an advisor to many Fortune 
500 companies, the U.S. President, and several governmental agencies, he has helped thousands of leaders plan, 
mobilize, and implement transformational initiatives that have elevated organizational performance and created 
unprecedented results. 


