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15 Minutes  before purchasing it in order to gage whether or not it would be worth my time, and all praised Quick 
Team-Building Activities for Busy Managers: 50 Exercises That Get Results in Just 15 Minutes: 

2 of 2 people found the following review helpful. Just OK - consider googling ideas for freeBy Les2GoI bought this in 
the hopes of getting new ideas. It's ok but not very "new". The ideas are generally already utilized already by HR or 
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Training professionals anyways. You can probably google at least 50% of the exercises on the internet for free.1 of 1 
people found the following review helpful. If you already have books by Brian Cole Miller, this one is likely 
repetitiveBy Charlotte EllisI was disappointed in this book because it has many of the same activities from his other 
books, I was expecting different activities. The activities in this book are good, they were just repetitive for me due to 
having copies of other books by this same author.0 of 0 people found the following review helpful. Five StarsBy 
JustineGood product; helpful ideas.

Every team needs a regular dose of team spirit to function at its best. That's why managers turn to these easy and 
effective activities for building camaraderie and cohesion. Now in its second edition, Quick Team-Building Activities 
for Busy Managers addresses the problems that drag down group productivity and helps teams:Collaborate 
successfullyCope with change Solve problemsCommunicate betterBoost creativityLeverage diversityNurture healthy 
competitionAnd moreEach of the 50 exercises takes just minutes to prep, and most call for everyday items like pens or 
paper clips. No elaborate training sessions or prepared presentations required. Simply scan the instructions explaining 
how to run the session, what problems might crop up, and which questions to ask to drive the lessons home. The 
results are immediate: sullen teams find sparkle, nervous teams gain confidence, teams of strangers get to know one 
another.New and updated activities get everyone, including virtual teams, working together with purpose and a little 
bit of funmdash;fifteen minutes of the workday very well spent!

From the Back Cover Praise for the first edition: ldquo;Should be on the bookshelf of every business manager. 
Extremely well done!rdquo; mdash; William A. Jackson, Area Sales Director, Baxter Healthcare ldquo;I particularly 
love the practical lsquo;how torsquo; tips and examples that virtually guarantee a successful, fun team-building 
experience.rdquo; mdash; Kim Detiveaux, ldquo;Big 4rdquo; Senior Manager ldquo;A confidence builder for both the 
new and experienced manager.rdquo; mdash; Mary Sue Findley, Senior Vice President of Human Resources, 5/3 Bank 
ldquo;What a great tool for managers and HR professionalsmdash;the activities are unique, interesting, and provide 
valuable insight into team dynamics.rdquo; mdash; Kristofer Cooper, Human Resources Manager, Burger King 
Corporation Who has the time or resources for formal training? Now managers can get teams up and running 
themselvesmdash;with only minutes of prep. This all-new edition of the team-building classic gives you 50 easy 
exercises that pinpoint team trouble spots. Your in-house or virtual group can practice collaborating, solving problems, 
communicating better, leveraging diversity, thinking creatively, and more, all while coming together as a team. Each 
quick activity gets everyone working together with purpose and a little bit of funmdash;15 minutes of the workday 
very well spent! Brian Cole Miller is the principal of Working Solutions, Inc., a management training and consulting 
firm whose clients include Nationwide Insurance, Kelloggrsquo;s, and the Ohio State University. He is the author of 
Keeping Employees Accountable for Results and other popular books. Visit Brian at 
www.workingsolutionsonline.com About the Author BRIAN COLE MILLER is the principal of Working Solutions, 
Inc., a management training and consulting firm whose clients include Nationwide Insurance, Kellogg's, and the Ohio 
State University. He is the author of Keeping Employees Accountable for Results and other popular books. Excerpt. 
copy; Reprinted by permission. All rights reserved. INTRODUCTION This second edition is written for the busy 
manager who wants to add an element of team-building to a meeting. More than a dozen new activities are included, 
along with helpful hints for virtual teams. Team-building becomes more difficult when members are in different 
locations. I've shown how half of the activities in this book can be modified to work with videoconferencing, web 
meetings, and even simple conference calls. I've also clarified some of the directions for several activities to make 
them work better with today's technology. You can expect every activity to take less than 15 minutes to conduct and 
discuss. Busy managers (and their staffs) do not have hours and hours to spend work-ing on their teams. They need 
activities that are quick and to the point. Can you really get results in less than 15 minutes? Yes, as long as your 
expectations are realistic. Longstanding issues will not be re-solved. Age-old antagonists will not emerge as best 
friends. Major obstacles will not disappear. However, important team issues will be brought to light. Strangers will 
become acquaintances. Group norms will be established. Feelings will be validated. Camaraderie will be enhanced. In 
the end, a stronger team spirit will be fostered. All activities can be done with only a few materials, or even none at all. 
You will not have to run to the store for odd materials to conduct these activities. In fact, more than half of the 
activities require nothing more than pen and paper! The materials required for the rest of them are sim-ple things often 
found at work, such as paper clips, markers, index cards, pennies, old magazines, and so forth. Only a few activities 
require special materials such as a deck of cards, balloons, or a puzzle. Each activity has one or more specific, focused 
objective. Teambuilding activities are usually fun, and the ones in this book definitely are. Fun is not the primary focus 
of any activity in this book, though. Each activity is designed to help your group come together as a team in one way 
or another. You can have fun while you learn and grow together! A busy manager like you can run every activity here 
easily. They are simple to understand and easy to prepare for. Some of them can be conducted successfully moments 
after you read them for the first time. You can pick up this book on your way to a meeting and use an activity from it 
right then and there! The outline for each activity is easy to follow. Each one is presented in the same easy-to-read, 



bulleted format: This is . . . explains very briefly what the activity is. The purpose is . . . tells what the purpose or 
objective of the activity is. Use this when . . . gives you clues you should look for that will tell you if this is the right 
activity for the purpose you and your team are thinking about. Materials you'll need . . . tells you everything you will 
need for the activity. Often, it's nothing! Here's how . . . outlines, step by step, how to conduct the activity. For 
example . . . illustrates how the activity may play out, so you get a good sense of what to expect on each one. Ask 
these questions . . . lists the best questions for each activity. These are used for the Debrief, the most important part of 
any team-building activity. During this session, participants discuss what they learned from the activity and relate it to 
their behavior back on the job. Tips for success . . . includes things that will help you run you ac-tivity more 
effectively. Try these variations . . . offers variations on the activity that can be used to spice it up, slow it down, add a 
level of competition, or oth-erwise alter it for a slightly different learning experience. For virtual teams . . . offers tips 
for adjusting the activity for groups that meet electronically because the participants cannot be in the same physical 
location. Relax, you will not find any of these types of activities here: NO "fish bowl" activities in which only a few 
participants are actively involved while everyone else watches and critiques them. NO role-plays where participants 
are given a fictitious role to act out or pretend. NO demonstrations in which the leader makes a point by demon-
strating something while all the participants merely watch and then discuss. NO outdoor activities requiring large 
areas, nice weather, and physically fit participants. NO handouts to prepare, copy, or distribute. NO "touchy-feely" 
activities in which participants have to touch each other a lot or share intimate thoughts and feelings, activities that 
push the manager into the role of psychologist rather than activity leader. Before we get to the activities, two chapters 
will help you with any team-building activity you want to do. The first chapter gives you start-to-finish instructions on 
how to run an effective team-building activity. We will discuss all three phases of the experience: before, during, and 
after the activity. Before the activity, you will learn how to decide which activity is best for you and your team. Why 
pick any activity when you can choose one designed specifically for your team's needs? Then learn how to plan and 
prepare for your activity (even if you have only 2 minutes in the elevator to do so!). During the activity, you will learn 
how to set the activity up for suc-cess--giving clear instructions, getting your participants to want to participate, and 
making sure they know what to do and how to do it. Then learn what you should do while they are engaged. Finally, 
you will learn how to conduct the most important element of your activity: the Debrief. This is when your participants 
connect what they did in the activity with their behavior on the job. If you skip this step, you may as well not even 
have performed the activity! After the activity, you will learn how to make the things learned dur-ing the activity come 
alive in the workplace and make sure you and your team truly benefit from having done the activity in the first place. 
Then, in Chapter 2, we will look at what could go wrong while engaging in an activity. Murphy's law dictates that you 
will eventually hit a bump or two, but that does not mean you have to fail! The format for each potential problem is the 
same: What if . . . describes the potential problem or concern you may face. What you'll see . . . indicates what you 
will actually see and hear that tell you this problem has come up. The most likely causes . . . identifies what usually 
causes such a problem. Only when you know the cause can you take meaningful action to avoid the problem altogether 
or deal with it more effectively. How to prevent this from ever happening . . . gives ideas on how you can avoid the 
problem from happening in the first place. What to do if it happens anyway . . . offers suggestions on how to handle 
the problem if it actually does happen (despite your best pre-ventive efforts!). Team-building with your staff can be 
fun, rewarding, and productive. Seeing those creative sparks as your staff learns something important can be very 
exciting. Stick with it, be patient, and you will see great results after even just a few activities! 


