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Brian Hobbs, PMP, Yvan Petit : Project Portfolios in Dynamic Environments: Organizing for Uncertainty 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Project Portfolios in 
Dynamic Environments: Organizing for Uncertainty: 

Project Portfolios in Dynamic Environments: Organizing for Uncertainty is a comprehensive report of research that 
addresses this important, rising issue. Authors Yvan Petit and Brian Hobbs present the results of their investigation in 

http://f3db.com/pub/links.php?id=B01FMW4N6W


a report that significantly advances the theory and also offers tips for practice. Currently, those applying project 
portfolio management tend to focus on the selection, prioritization, and strategic alignment of projects. Little attention 
is afforded the potential disturbances to project portfolios such as new projects, terminated projects, delayed projects, 
incorrect planning due to high uncertainty, and changes in the external environment. Yet, these factors can have highly 
disruptive, even show-stopping influence. This research seeks to answer: How is uncertainty affecting project 
portfolios managed in dynamic environments?


