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David Richard Moore : Project Management: Designing Effective Organisational Structures in Construction 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Project Management: 
Designing Effective Organisational Structures in Construction: 

Organisation structure can make or break the project managerhellip; New forms of organisation are emerging in the 
construction industry ndash; from partnering to virtual teams. There is a growing need to consider project 
organisational structures carefully. This book differs from the many other texts on project management by 

http://f3db.com/pub/links.php?id=B000W0UVVQ


concentrating on the challenges of devising relevant structures for project management. It examines the diverse factors 
to be considered when determining an initial overall organisation for new construction projects. It also looks at how to 
vary the organisation in response to the differing environments over the lifetime of a project. In a pragmatic, accessible 
style, the author has both added to the body of knowledge in this area and provided the project management with a set 
of effectivemanagement tools to: examine the criteria for designing structures within an organisation identify the 
factors relevant to the development of an initial project organisation structure assess the significance of an individual 
factor in the operation of a structure 
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