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Michel Thiry : Program Management (Fundamentals of Project Management)  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Program Management (Fundamentals of Project 
Management): 

3 of 3 people found the following review helpful. Good book overall, wasn't my favorite for studying for the PgMP 
certification.By Jide's MomWhile a good book with a lot of good info for Program Management, for me it was a little 
confusing for studying for a standard certification such as the PgMP. Although it is recommended for that, I found his 
switching between the different standards to be too confusing when you really need to keep a strong focus on the very 
specific details the PgMP test will ask you.2 of 2 people found the following review helpful. Solid Book Linking 

http://f3db.com/pub/links.php?id=B0091QCPVG


Strategy to ProjectsBy karma4youThe author lays out and explains the key components in managing complex 
programs in great detail. He also provided examples which were quite helpful for me to grasp certain concepts. Let's 
face it, program management is a dry subject, but this book managed to captivate my interest. Quite frankly the PMI 
standard program management guide is a big yawn (sorry PMI!) and is too high level to provide any value other than a 
study guide to pass the exam. I need real life concepts and scenarios for me to learn and sharpen my leadership skills.0 
of 0 people found the following review helpful. One of two recommended books on Program ManagementBy 
ChipWould Buy Again. One of two recommended books on Program Management, the other is Portfolio and 
Programme Management Demystified: Managing Multiple Projects Successfully Geoff Reiss, Paul Rayner. I really 
find it annoying that you have to keep typing until you have twenty five words in these reviews. I would be inclined to 
fill out mofe if they would take off this requirement.

Based on practical applications of Program Management in different countries, as well as the leading standards, this 
book reflects the most recent developments in the area. It offers an understanding of program management's 
connection to business strategy and value realisation, beyond multiple-project management. Additionally it 
emphasizes the need for program specific processes, based on an iterative life cycle and the management of multiple 
stakeholders and their expected benefits. The book is grounded in a robust theoretical framework, complemented by a 
number of case studies.


