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Susan Reynolds: Prescription for Lasting Success: L eader ship Strategies to Diagnose Problemsand Transform
Your Organization before purchasing it in order to gage whether or not it would be worth my time, and all praised
Prescription for Lasting Success: L eadership Strategies to Diagnose Problems and Transform Y our Organization:

0 of 0 people found the following review helpful. Very informative and an easy readBy CustomerGood information
including specific activities with examples. Includes assessments at the end of the book. The one issue that might


http://f3db.com/pub/links.php?id=B008NIQCDA

bother some peopleis her use of medical examples. Since sheis a physician and much of her consulting iswith
medical organizations, this leans that way. But, even though she uses medical examples, it is easy to transfer her
principles to any business.0 of 0 people found the following review helpful. A highly pragmatic guide to management
successBy Howard SalmonDr. Reynold's book not only provides easily understood approaches to the world of
management, but is full of practical examples from her year's of coaching and managing her own businesses. Her book
is particularly valuable for those leading complex, professional and technical business enterprises. | particularly
appreciated the section regarding the development of a good vision asit is one of the keysin achieving success- "if
you don't know where you are going, any road will get you there".Howard SalmonPrincipal Equation Consulting0 of O
people found the following review helpful. Practical techniques to transform your organization and your lifeBy
Kimberly Wendelin, DDSDr. Reynolds book provides guidance for devel oping leadership strategies to transform your
organization and the practical techniques to make the transformation areality. Particularly helpful for me as a "left-
brained" thinker by nature, is the chapter on creating an organizational vision using guided imagery exercises. | plan to
use these techniquesin my own life aswell. Thank you, Dr. Reynolds!

Transform your team during crises and establish an enthusiastic and strategic culture In an approach similar to the way
adoctor reads a chart and runs tests to diagnosis an illness, Prescription for Lasting Success offers a practical system
for solving problems in an organization. Leaders can get back on track and increase their effectivenessin spite of
significant change. Readers learn to diagnose the 4 Ps: purpose, passion, planning, and people. Using the 4 Ps model,
the book gives practical suggestions to help teams, businesses, and associations increase their effectiveness and help
organizations transform into dynamic, profitable entities. Particular focusis given to finding ways to incorporate
purpose and ignite passion into the workplace, and remove obstacles to peak performance Addresses how the model
can be used to achieve peak performance in the workplace and maintain it over an extended period of time Dr. Susan
Reynolds is President and CEO of The Institute for Medical Leadership. A former emergency physician, emergency
medical center CEO, and White House health care advisor, Dr. Reynolds is the creator and Program Director for the
highly acclaimed Chief of Staff Boot Camps Get the right prescription for your organization's issues and help them
thrive, even in times of great challenge.



