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Evaluate performance
Offer constructive feedback
Discuss tough topics
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Harvard Business Review : Performance Reviews (HBR 20-Minute Manager Series) before purchasingitin
order to gage whether or not it would be worth my time, and al praised Performance Reviews (HBR 20-Minute

Manager Series):

0 of 0 people found the following review helpful. These are perfect for refreshersBy Meadow!'m building up quite the
collection of these. They help with getting a quick refresher on how to strategically and effectively engage in various
sections. Every manager or person who desires to be a manager should have these on hand.0 of 0 people found the
following review helpful. Well written and well organizedBy BrianThis book was well written and well organized to
provide the necessary information in regards to performance reviews. Wish | had known about it sooner.0 of O people

Real world applications and things to put in place to make sure the performance management istight and effective.


http://f3db.com/pub/links.php?id=B00O92Q6FS

Conducting performance reviews can be stressful. But these conversations are critical to your employees
development, allowing you to formally communicate with them about their accomplishments relative to their goals.
Performance Reviews guides you through the basics. Y oursquo;ll learn to:Gather and analyze the right
informationDocument your assessmentAddress performance problemsSet challenging goalsDon't have much time?
Get up to speed fast on the most essential business skills with HBR's 20-Minute Manager series. Whether you need a
crash course or a brief refresher, each book in the seriesis a concise, practical primer that will help you brush up on a
key management topic. Advice you can quickly read and apply, for ambitious professionals and aspiring executives--
from the most trusted source in business. Also available as an ebook.

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the
world's leading strategic facilitators, having designed and conducted offsitesin sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses.nbsp;Bob is the author of four
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't
Decide (November 2008), Who Really Makes The Big Decisionsin Y our Company? (December 2011), and
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't
Decide one of ten 'must read' articles on teams



