(Read free ebook) Performance-Driven Organizational Change: The Organizationa Portfolio

Performance-Driven Organizational Change: The Organizational
Portfolio

Lex Donaldson
DOC | *audiobook | ebooks | Download PDF | ePub

R

[ ex Donaldson
2R S !

. !l-" '.-

5 .
e, i

& Download

#3759894 in eBooks 1998-10-27 2012-07-03File Name: BOOY 3JGEPO | File size: 53.Mb

Lex Donaldson : Performance-Driven Organizational Change: The Organizational Portfolio before purchasing
it in order to gage whether or not it would be worth my time, and all praised Performance-Driven Organizational
Change: The Organizational Portfolio:

In this book, Lex Donaldson, one of the leading scholarsin the field of organization theory, introduces a compelling


http://f3db.com/pub/links.php?id=B00Y3JGEPO

theory of performance-driven organizational change, Organizational Portfolio Theory. In explaining why
organizations change and also why they fail to change, the theory reconceptualizes the organization as a portfolio with
anumber of different causes of organizational performance varying over time. The author argues that without a
performance crisis there is a good chance that necessary organizational changes will not be forthcoming, and that
moreover, the adaptive change induced by the crisis creates the capacity for fresh organizational growth.

About the AuthorLex Donaldson is Professor of Organizational Design at the Australian Graduate School of
Management, University of New South Wales. His publications include American Anti-Management Theories of

Organization: A Critique of Paradigm Proliferation (1995) and In Defence of Organization Theory: A Reply to the
Critics (1985).



