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Raobert Pritchard, Elissa Ashwood : Managing M otivation: A Manager's Guide to Diagnosing and I mproving
Motivation before purchasing it in order to gage whether or not it would be worth my time, and all praised Managing
Motivation: A Manager's Guide to Diagnosing and Improving Motivation:

0 of 0 people found the following review helpful. Solid content, good framework but a bit abstractBy Gabor Nagyl am
a consultant/trainer with 10 years experience around engagement/motivation tools for managers. | was very interested
in this book, since it promises to be practical. "Managing Motivation" indeed does agreat job in analyzing elementsin
the motivation process (linkages between A ctions/Results/Eval uations/Outcomes/Need satisfaction). It provides a
good framework for consultants and academic researchers. | seeit al'so a good textbook if somebody isinterested in an
analytic framework about motivation/reward systems. However, against the claims and some customer testimonials, it


http://f3db.com/pub/links.php?id=B004SUACZG

is hard for me to imagine real world managers and first line supervisors reading and implementing this book, because
the analytic part istoo detailed. My other critic is the book focuses only on the "hard part" of motivation, and doesn't
mention much about emotional connections and soft skills. It neither provides help in figuring out the different needs
of individual employees, just states that thisis achallenge. All in al, | see the content as a valuable framework for
consultants and HR managers, and those who are very motivated to learn about motivation.1 of 1 people found the
following review helpful. The "must have" guide for diagnosing and improving motivationBy Raguel
AsencioManaging Mativation is a step by step roadmap for managers or practitioners to diagnose and improve
motivation. The language used in the book is all about motivation. However, this book leads to improved productivity
by way of motivation making this guide a must have for many organizations.The motivation process is broken up into
5 parts: (1) Actions, (2) Results, (3) Evaluations, (4) Outcomes, and (5) Need Satisfaction. Each section is connected
to the following section. For each connection, Managing Motivation shows you how to diagnose and improve
problems. Thisis extremely helpful because by using the guide, you can target a specific area where there weakness
and improve it. You don't have to focus time and energy on unnecessary areas, but instead make improvementsin
areas that will most benefit the organization, and many times, don't cost anything! Managing Motivation takes a bottom
up approach to improving motivation. That is, the units that are used to diagnose and improve motivation are the
employeesthat are being evaluated. Thisis part of what makes this guide so useful. By using a bottom up approach as
opposed to using management, you maximize the opportunity to have everyone participate and buy into the process.As
agraduate student, | used Managing Motivation as part of a project. In my research, | have not found another guide
likeit. Thisbook is years of complex research and technical writing on motivation translated into a clear and concise
guide that managers and practitioners can greatly benefit from.Raquel Asencio Hodge, Graduate Student 1/0O
Psychology, Orlando, FLO of 0 people found the following review helpful. Managing Motivation in Higher
EducationBy C. Rivera-Cruzl was introduced to this book in a graduate level course on motivation in the workplace. |
immediately liked it because of its simplicity and practicality. Additionally, the book is extremely user friendly and a
fast, easy read. | was able to read the entire book over aweekend, which is good news for those who have never read
the book but also to those who may want to refresh themselves on its content before starting a motivation project at
work.l was thrilled when | was able to apply the concepts | learned from the book to a group of college students |
worked with. | was amazed at how a book that was meant to be used in a professional setting, was also just as effective
in anon-traditional atmosphere. As amatter of fact, | felt that the book really helped me to build a strong rapport with
the students in the organization. One person that | had an individual interview with stated that she enjoyed that | was
implementing this project in her organization because she felt that she finally got an opportunity to personally tell me,
as her adviser, how shefelt. She also stated that she felt it was important for all advisersto have one-on-one interviews
with every member of the organization in order to understand everyone's perspectives and to understand the unique
culture of the organization. | found that all of the interviews | conducted to diagnose motivation in that organization
were both revealing and personally rewarding.l would recommend this book to anybody who works with a group of
people, no matter the industry. The book and its theories work, and if it isimplemented well, the benefits are great.

This slim mativation guidebook was written to bridge the gap between the academic research on motivation and to
present it in aform that is useful to the practicing manager. In essence, the book presents a theory of motivation and
how to use it without ever mentioning the word "theory". The goal of the book is to give managers akind of mental
model to use in thinking about motivation and to show them how to use this mental model for practical management
actions to diagnose and improve motivation of subordinates. The book iswritten in three sections: Understanding
Motivation, Diagnosing Motivation and Improving Motivation.nbsp; The booknbsp;incorporates case studies and many
examples of how to successfully manage motivation.

"The authors have done an excellent job trand ating the massive scientific literature on motivation into a more concise
practical guidebook describing how to identify and address motivation challenges. The literature review is quite
current. It is easy to follow and understand, with many examples." - Rob Ployhart, University of South Carolina"The
proposed book would be appropriate for alower level college readership and possibly a management devel opment
course on work motivation. The principles described are well grounded in scientific research[,] but the book does not
read like an advanced text. It iswell written, free of jargon, with clear examples, brief overviews of concepts, and
helpful charts." -Craig C. Pinder, Distinguished Professor of Organizational Behavior, University of Victoria, Canada
"Finally, ano nonsense book on motivation that is based on solid scientific principles that HRM can give to their line
managers." -Gary Latham, Secretary of State Professor of Organizational Effectiveness Rotman School of
Management University of Toronto "When it comes to managing motivation, all too often managers rely on fads and
half-truths to make critical decisions that can impact the entire organization. This book presents alogica framework
for understanding motivation within organizations acirc;euro;ldquo; one based on years of research and that will stand
the test of time. Leaders who want to increase alignment, persistence and intensity will find that they will make better
decisions using the insights Pritchard and Ashwood have described." -Pete Ramstad, Vice President, The Toro



Company "This slim volume provides a literal roadmap for managers to follow, beginning with alucid discussion of
what exactly is meant by mativation. The book then takes managers through a step by step process of how to identify
behaviors that need to change, and then how to go about changing those behaviors. The steps are clearly laid out and a
continuing case hel ps make the discussion even more concrete. The suggestions and recommendations are based on
years of theoretical development and subsequent research, yet Pritchard and Ashwood discuss conepts clearly and
systematically, in terms that any manager can understand and follow. | would recommend this book to any manager
who has ever faced a problem trying to motivate employees,or any student who wanted a quick review of the practical
side of theories of motivation" -Angelo DeNisi, Dean, A. B. Freeman School of Business, Tulane University "Bob
Pritchard and Elissa Ashwood have done aterrific job in capturing the fundamental truths of what we know about
motivating people. Bob Pritchard is awell known expert on motivation in organizations. They provide avery useful
roadmap to diagnosing and addressing motivation issues at work. Managers will learn a practical and straightforward
approach to motivating people. This book should be included in any course or training program that discusses
employee motivation." nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp;-Rob Silzer, Managing Director, HR Assessment and
Development, Inc. "This excellent book should help first-line supervisors and managers to use concepts in motivation
to help their employees and organizations to succeed. The theory and conceptual treatment in the book are sound, but
what's different here is the academic foundation gets nicely translated into highly practical and actionable
suggestions." -Wally Borman, CEO, Personnel Decisions Research Institutes, Professor, University of South
FloridaAbout the AuthorRobert D. Pritchard is currently Professor of Psychology and Management at the University
of Central Florida. His PhD isfrom the University of Minnesotain Industrial /Organizational Psychology. He recently
won the Distinguished Scientific Contribution Award at the SIOP meeting (2002) and is a Fellow of APS and APA
.He has been the series editor for the Society for Organizational Psychology Frontiers Book Series since 2003. Heis
currently aboard member of the following journals: Organizational Behavior and Human Performance Motivation and
Emotion Journal of Applied Psychology ElissaL . Ashwood is currently Director , Organizational Development and
Training for AIG Retirement Services, Los Angeles. Formerly she was Vice president, Finance for Citibank in New

Y ork. She hasan MBA from William E Simon Graduate School of Business Administration, University of Rochester
and is currently studying for a Certificate in Organization Design from U of Southern California, Marshall School of
Business.



