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Donald L. Kirkpatrick : Managing Change Effectively (Improving Human Performance) before purchasing itin
order to gage whether or not it would be worth my time, and all praised Managing Change Effectively (Improving
Human Performance):

0 of 1 people found the following review helpful. Sound statement of basicsBy Bill GodfreyA sound and simple basic
text on the tactical basics of getting change accepted and implemented. It is written within the framework of a
traditional hierarchical organization and appears to be pitched at first line management within such organizations.


http://f3db.com/pub/links.php?id=B008FYYC4S

One of the most important skills of successful managers is dealing with change. ‘Managing Change Effectively'
combines philosophical insights with practical applications to help managers effectively incorporate change with the
least disruption. 'Managing Change Effectively' details specific approaches and methods for making change decisions
and getting changes accepted. From communication to participation, Kirkpatrick shows managers and executives how
to make change their ally. Packed with examples that illustrate the principles and procedures for implementing new
ideas, policies and strategies for amost any type of organization, thistext is a valuable resource for managers at all
levels, especialy thosein training and human resources.

From the Publisher'Managing Change Effectively' details specific approaches and methods for making change
decisions and getting changes accepted. From communication to participation, Kirkpatrick shows managers and
executives how to make change their aly. Packed with examples that illustrate the principles and procedures for
implementing new ideas, policies and strategies for almost any type of organization, this text is avaluable resource for
managers at al levels, especialy thosein training and human resources.



