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Light Manufacturing in Tanzania argues that for Tanzania to remain one of the fastest growing economies in Sub-
Saharan Africa, it has to make progress in the structural transformation that can lift workers from low-productivity 
agriculture and the informal sector to higher productivity activities. Manufacturing, which has been the main vehicle 
throughout the world to achieve this transformation, has remained stunted in Tanzania. Using new evidence, the book 
shows that feasible, low-cost, sharply focused policy initiatives aimed at enhancing private investment could launch 
Tanzania on a path to competitive light manufacturing. These initiatives would complement progress on broader 
investment reforms by increasing the share of industry in regional output and raising the market share of domestically 
produced goods in rapidly growing local markets for light manufactures. And, as local producers increase their scale, 
improve quality, and gain experience with technology, management, and marketing, they can take advantage of 
emerging export opportunities. In Tanzania, as in East Asia, policies that encourage foreign direct investment can 
speed industrial development and the expansion of exports. The impact of isolated successes can be multiplied. The 
strategies proposed here can launch a process that would create millions of productive jobs. Light Manufacturing in 
Tanzania has several innovative features. First, it provides in-depth cost comparisons between Tanzania and four other 
countries in Asia and Africa at the sector and product levels. Second, the book uses a wide array of quantitative and 
qualitative techniques to identify key constraints to enterprises and to evaluate differences in the performance of firms 
across countries. Third, it uses a focused approach to identify country- and industry-specific constraints. Fourth, it 
highlights the interconnectedness of constraints and solutions. For example, solving the manufacturing input problem 
requires actions in agriculture, education, and infrastructure.Detailed cross-country analysis was carried out in four 
subsectors in Tanzania: textiles and apparel, leather products, wood products, and agroprocessing. Based on this 
analysis, the book suggests directing government policies toward removing constraints in a few of the most promising 
light manufacturing sectors using practical and innovative solutions inspired by the fast-growing Asian economies the 
starting point of which 20 years ago was not so different from Tanzania's today. This book will be valuable to African 
policy makers, professional economists, and anyone interested in economic development, industrialization, and the 
structural transformation of developing countries. Endorsements: "Economic development should be viewed as a 
process of persistent structural change, which, if successful, supports constant technological upgrading of production 
and trade. For developing countries, industrialization was never an end in itself, but the principal means at their 
disposal to obtain a share of the benefits of technological progress and gradually raise the standard of living of their 
population. It was, and remains, necessary in order to take advantage of its externalities and dynamic economies of 
scale. This book builds on that theoretical framework and offers a strong policy rationale for labor-intensive industries 
in Tanzania. It is also a practical blueprint for employment creation in low-income countries. Joseacute; Antonio 
Ocampo, Professor of Economics, Columbia University and Former Colombia Minister of FinanceAfrica needs to 
industrialize. Industryincluding modern services and agro-industryis key to job creation, poverty reduction, and 
growth. And without jobs no development. This excellent World Bank study demonstrates how Tanzania and other 
African countries can increase their competitiveness, and help jump-start a set of promising light manufacturing 
sectors. Rather than adding to an already long and intimidating to do list the authors identify concrete packages of 
country- and sector-specific policy initiatives, which are both feasible and inexpensive. I strongly recommend this 
study to everyone who is interested in how one of the biggest hurdles to development in Africa can indeed be 
overcome. Finn Tarp, Professor of Development Economics, University of Copenhagen, and Director of UNU-WIDER

'Economic development should be viewed as a process of persistent structural change, which, if successful, supports 
constant technological upgrading of production and trade. For developing countries, industrialization was never an end 
in itself, but was the principal means at their disposal to obtain a share of the benefits of technological progress and 
gradually raise the standard of living of their population. It was, and remains, necessary in order to take advantage of 
its externalities and dynamic economies of scale. This book builds on that theoretical framework and offers a strong 
policy rationale for labor-intensive industries in Tanzania. It is also a practical blueprint for employment creation in 
low-income countries.' --Joseacute; Antonio Ocampo, Professor, Columbia University; Former Minister of Finance, of 
Colombia, and Former Under Secretary General, United Nations'This book is a must read for anyone who has ever 
wondered why there is so little manufacturing in Africa. It offers a wealth of detail on why Tanzanian manufacturing 
firms find it difficult to compete in the global market for simple manufactured goods and identifies industry specific 
constraints to competitiveness. The book's focus on using public policy to remove a small number of specific 
constraints at the industry level is a welcome departure from the usual catalogue of investment climate woes given to 
explain Africa's lagging industrial development and offers a framework for more effective public-private partnerships 
to boost competitiveness.' --John Page, Senior Fellow, The Brookings Institution'Africa needs to industrialize. Industry 
including modern services and agro-industry is key to job creation, poverty reduction, and growth. And without jobs 
no development. This excellent World Bank study demonstrates how Tanzania and other African countries can 
increase their competitiveness, and help jump-start a set of promising light manufacturing sectors. Rather than adding 
to an already long and intimidating 'to do' list the authors identify concrete packages of country- and sector-specific 
policy initiatives, which are both feasible and inexpensive. I strongly recommend this study to everyone who is 



interested in how one of the biggest hurdles to development in Africa can indeed be overcome.' --Finn Tarp, Professor 
of Development Economics, University of Copenhagen; Director, United Nations University World Institute for 
Development Economic Research (UNU-WIDER) 


