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Anne Beamish : Learning from Work: Designing Organizationsfor Learning and Communication (Stanford
Business Books) before purchasing it in order to gage whether or not it would be worth my time, and all praised
Learning from Work: Designing Organizations for Learning and Communication (Stanford Business Books):

Gaining athorough understanding of today's complex workplace is of vital importance to both business professionals
and academicsmdash;not only because it leads to a deeper understanding of individual motivation in the work context,
but also because it reveals ways in which work practices can be improved. This requirement for both understanding
and action has become especially pressing in the area of "learning in organizations" as businesses have become ever
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more "knowledge-based." There is now an urgent need to comprehend how people and organizations learn, and then to
store and transfer the resulting new knowledge to facilitate the design of work environments and practices.Learning
from Work directly addresses this growing workplace need by examining how people communicate and learn in one
of the most complex of industry structures. the automobile industry. It is the very nature of thisindustry's complexity
that makes this study so valuable. The combination of global scale, plus the nature of the relationships between the
manufacturers and the deal erships (the deal erships are independent businesses that are only loosely coupled to the
manufacturers) make the barriers to communication and learning quite high, and make the solutions to overcoming
them applicable in many different work environments.Anne Beamish suggests that the only way isto increase learning
and improve collaboration and communication in complex organizationsisto apply design thinking. Thisisthe only
comprehensive method, she claims, that can unleash the kind of innovative and effective solutions required to
overcome the inherent structural, procedural, and political barriers.

"Learning from Work is an excellent example of what we miss if we do not base our organizational theories and
management prescriptions on a close ook at actual workplace practices. The detailed case study of car dealerships
illustrates superbly the complex set of issues that influence behaviors in an organizational context, meaning that
simple, rationale solutions to apparent problems may backfire because the problem isnot asit initially appears. Using
adesign lens and adopting a multidisciplinary, multiple perspectives approach, the author is able to show us more
realistic ways to create alearning organization." mdash;Sue Newell, Bentley College and Warwick Business School



