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JoeBichai : Lean Today, Rich Tomorrow: Succeedingin Today's Globalization Chaos before purchasing itin

order to gage whether or not it would be worth my time, and al praised Lean Today, Rich Tomorrow: Succeeding in
Today's Globalization Chaos:

0 of 0 people found the following review helpful. Lean TodayBy Rusty GrindleGreat book detailing Lean

implementation in a footwear manufacturing facility. Highly recommend this book to facility managers or anyone
interested in continuous improvement.


http://f3db.com/pub/links.php?id=B00NFODON8

This book is about an actual Lean transformation that took place in a 100-year-old North American manufacturer's
factory. Lean Today, Rich Tomorrow: Succeeding in Today's Globalization Chaos tells the story of how an obsolete
factory destined for closure was transformed into the most productive North American manufacturer in itsfield, but
this shift didn't happen without its share of obstacles.Despite the problems the company encountered, the
implementation of the Lean/TPS with J T and Kaizen absolutely ensured its survival while many companiesin the
field fell under the shadow of bankruptcy. The company eliminated the bad habits associated with its antiquated push
system, including piecework, batch process, and rework, and transformed its factory into a JIT/Lean philosophy-driven
plant with one-piece flow, U-shaped production lines, and productivity sharing.Telling atale of adventure, the book
guides readers through the steps taken by the company to improve processes and results over aten-year period. This
success story will give managers the tools to succeed in rallying and training a workforce to achieve Lean goals
through a substantive change in culture. The book keeps the use of theory to a minimum. However, to make it useful
to both students and professionals, it explains the basic concepts of the Toyota system.Presented in a compelling story
format, Lean Today, Rich Tomorrow: Succeeding in Today's Globalization Chaosis a practical work, told the way it
was experienced. It avoids complex formulas, algorithms, and grand theories and instead illustrates the process used
by this Canadian enterprise and its employees to achieve their successful implementation without the help of
consultants.
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Throughout his career he enthusiastically shared his knowledge of Lean and continuous improvement philosophy.
Committed to the success of domestic manufacturing, he has conducted numerous seminars and taught future grads
how to be competitive in our global markets. After graduating from the Ecole Polytechnique de Montreacute;al as an
industrial engineer, Bichai joined Electrolux as ayoung and eager engineer. He worked his way through the ranks and
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