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Daniel Denison, Robert Hooijberg, Nancy Lane, Colleen Lief : Leading Culture Changein Global
Organizations: Aligning Culture and Strategy (J-B US non-Franchise L eader ship) before purchasing it in order
to gage whether or not it would be worth my time, and al praised Leading Culture Change in Global Organizations:
Aligning Culture and Strategy (J-B US non-Franchise L eadership):

0 of 0 people found the following review helpful. Loveit!By Nico's MomBought it as a gift. | had one aready, signed


http://f3db.com/pub/links.php?id=B008H41E5G

by the author. Loveit!0 of O people found the following review helpful. Framework to resolve change - simpleBy
Katrina WorrallDenison provides tools and discussions that make sense in the real world. The framework used is
simple and easy to adopt and communicate with othersin the organization irrespective of their level in management.O
of 0 people found the following review helpful. Four StarsBy abigail bermudezlt is interesting and it should be read by
business executives.

Filled with case studies from firms such as GT Automotive, GE Healthcare China, Vale, Dominos, Swiss Re Americas
Division, and Polar Bank, among others, this book (written by Dan Denison and his co-authors) combines twenty
years of research and survey resultsto illustrate a critical set of cultural dynamics that firms need to manage in order to
remain competitive. Each chapter uses a case as ameansto illustrate an important aspect of culture change focusing on
seven common culture-change dilemmas including creating a strategic alignment, keeping strategy simple, and more.



