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Ron Wallace : Leadership Lessonsfrom a UPS Driver: Delivering a Culture of We, Not Me before purchasing it
in order to gage whether or not it would be worth my time, and all praised L eadership Lessons from a UPS Driver:
Delivering a Culture of We, Not Me:

4 of 4 people found the following review helpful. A great book on how to build a sustainable cultureBy
MicroCapClubThe management team at UPS, including the CEO and management committee, started as drivers, part
time loaders, car washers, and clerks. Ron Wallace writes, [dquo;We promote from within to ensure that the company
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can pass on our legacy and culture seamlessly from one generation to the next.rdquo; In 1966, Ron Wallace was hired
to be a UPS delivery driver. He would then move up the corporate ladder occupying many leadership roles. He was the
head of UPS North German district for six years and then president of UPS Canada for three years and then President
of UPS International before retiring in 2002.1dquo;88% of the companies on the Fortune 500 list in 1955 are now dead
and buried. So how can a company that traces its roots back to 1907 still be going strong today?rdquo; In Leadership
Lessons from a UPS Driver, Ron Wallace goes into detail on why UPS has succeeded for 100+ years. As Wallace
would say, itrsquo;s because they have a culture of we, not me.UPS culture was driven by its founder Jim Casey. In
1929, Jim Casey, added to the company policy book that UPS people would always be addressed by their first name.
Casey was known for knowing all of the employees first names down to those that washed trucks. ldquo;He had
genuine interest in people whenever he met someone, he wanted to hear their stories and ideas on making the company
better. He would never rush a conversation and would give the person his full undivided attention.rdquo;Former UPS
CEO George Smith said that Jim Casey taught him that great |eadership is made up of just four basic things.To
TeachTo CoachTo be TaughtTo Learnin the book, Ron Wallace goes on to give his experiences and lessons learned at
UPS. There are so many nuggets of wisdom towards building a sustainable culture and Idquo;cultivating the X
Factorrdquo; that itrsquo;s much easier if you just read the book. Itrsquo;s afun, educational, quick read at less than
140 pages, and you wonrsguo;trsquo; be disappointed.5 of 5 people found the following review helpful. Telling it
straight and to the point.By Ted GradolfRon has written a handbook for al people who manage and lead others. | was
also a career UPS'er, and Ron has concisely captured the lessons we were all taught at UPS about how to lead others
and achieve goals that consistently met or exceeded expectations. It was enjoyable to read his anecdotes and remember
how determined people, working together, can accomplish anything.The leadership lessons Ron describes go far
beyond UPS, and apply to just about any endeavor one might undertake. For me, not aday goes by, that the lessons
Ron recounts from UPS don't find their way into something I'm doing that day. Over the years, | tried to teach my kids
many of the leadership and problem-solving approaches described in this book, to help them grow and become
successful in school and professionally. In fact, after reading the book, and getting re-charged about how common-
sense yet effective these tools are, | am sending each of them a copy of the book to help refresh their memories and
give them areference manual that can serve them in their day-to-day lives.4 of 4 people found the following review
helpful. This book DEEEIlivers! Mission Accomplished.By CustomerRon isthereal deal ...and he delivers! Thislittle
book of 136 pagesis chock full of more powerful and actionable information than books twice or three times the size.
It's also such afun, engaging read that you'll need to throttle yourself down so you can focus on every single word and
chapter.I'd rate thisin the top 2 profoundly helpful business books that |'ve read in my 50 years (30 of thosein
business). If you want to start, run or grow a business; or simply improve your leadership skills, #1 read Leadership
Lessons from a UPS Driver by Ron Wallace and #2 read Guerrilla Marketing by Jay Conrad Levinson, then go out and
take on the world.l've just bought copies for my team to study, and as a gift for severa clients...it's THAT

good. Thanks Ron (and Group One Team)!

United Parcel Service (UPS) is ahousehold name that customers and investors alike hold in high regard. Who hasn't
been delighted by a right-on-time delivery, one of the 18 million UPS makes every day? Founded over a hundred years
ago, UPS has moved steadily up the Fortune 500 while so many other corporations have disappeared. What's the
company's secret? Just ask a driver!Ron Wallace was a UPS delivery driver for six years before he began rising
through the ranks, ultimately becoming president of UPS International. In other companies, that might be
extraordinary, but at UPS it's par for the course. UPS has a unique corporate culture. It's like afamily. Package |oaders
call executives by their first names and vice versa. The company almost always promotes from within. Lifetime
employment is common. Most employees own UPS stock. Wallace credits the company's successmdash;and his
ownmdash;to its culture of Idquo;we, not me.rdquo; As he putsit, working at UPS gave him a PhD in teamwork.
Instead of writing a typical business memoir that celebrates the leader as celebrity, Wallace shares vivid stories that
focus on the people he worked with, the challenges they overcame, and the simple principles and practices that make
up the UPS way. He exhorts his readersto grow their people, not just their business plans. The leadership style
described in this book is simple and directmdash;and it works. The straightforward and easy-to-understand lessons
provide a blueprint for an individual or company to build on past successes and adapt to future challenges. Thisisa
must-read for anyone aspiring to become a great leader.

Idguo;UPSers believe in the principle that your mission throughout your career isto leave the company in a better state
than when you arrived. Ron Wallace did that at UPS. If you follow Ron's leadership insights in this book, you too will
leave your company in a better state.rdquo;mdash; Scott Davis, retired Chairman and CEO, United Parcel Service,
2008ndash;2014ldquo;Ron Wallace writes about the values and leadership that helped establish a culture so that
UPSers around the world understand that we are all part of something bigger than ourselves.rdquo;mdash; Mike
Eskew, retired Chairman and CEO, United Parcel Service, 2002ndash;2007Idquo; Terrific job by Ron Wallace in
capturing the leadership characteristics and bedrock principles of UPS and the people of UPS. Many of us can relate to



Ron's exampl es because we have been there ourselves.rdquo;mdash; Jim Kelly, retired Chairman and CEO, United
Parcel Service, 1997ndash;2001ldquo;Early in your career, in mid-career, or sitting on top, read this book if you want
to be amore effective leader. It draws on the thoughts and principles of the past UPS leaders as well as the experience
of author Ron Wallace, whose strong business credentials cannot be denied.rdquo;mdash; Kent C. |dquo;Ozrdquo;
Nelson, retired Chairman and CEO, United Parcel Service, 1989ndash;1996Idgquo;Ron Wallace has been there, done
that, and now we have the book to proveit. Leadership Lessons from a UPS Driver has more practical wisdom than a
Harvard MBA or an entire library of business texts. Wallace has produced a paint-by-numbers set for the aspiring
executive. Asabonus, it isapractical bible on how to live amore fulfilling life.rdquo;mdash; The Honorable Frank
McKenna, former Canadian ambassador to the United States and former Premier of New Brunswickldquo;Y ou can
never read enough about inspirational life stories, just as you can never read enough about great leadership. This book
has both!rdquo;mdash; Herman Cain, President and CEO, THE New Voice, Inc., and former Republican presidential
candidatel dquo;No matter what industry or field you work in, Leadership Lessons from a UPS Driver will change your
approach to leadership in amost significant way. Ron's pragmatic and highly effective leadership skills will help you
take your game to a completely new level. You'll achieve remarkable resultsif you use the easy-to-follow steps
outlined in this book. | guarantee it.rdquo;mdash; Kent G. Callahan, President and CEO, Investments Retirement
Division, Transamerical dquo; The powerful way Ron's persona experiences have been interwoven with inspiring and
profound leadership truthsis brilliant. I'm a better author and consultant from reading this bookmdash;| guarantee you
will be a better leader! Saddle up and get ready for a great ride!rdquo;mdash; Chip R. Bell, author of The 9frac12;
Principles of Innovative Serviceldquo;When someone has been a key leader for one of the world's most respected
organizations, and it has over 400,000 employees, and he writes a book about the lessons he learned, it should be a
must-read. UPS is the company, Ron Wallace is the man, and L eadership Lessons from a UPS Driver is the book.
Thanks, Ron, for sharing your wisdom with the world!rdquo;mdash; Mark Miller, Vice President, Leadership
Development, Chick-fil-A, Inc., and coauthor of the international bestseller The Secret |dquo;Reading a book by a
man who started at the bottom and worked his way up, as Ron did, interests me. A workhorse myself, | feel a strong
kinship with him. He makes it clear that his book is for us workhorses. If you aspire to be effective, this book isfor
you. It is not for show horses. No matter your level of responsibility within your organization, his advice is applicable.
If you are prepared to learn, you have found a good teacher.rdquo;mdash; Jimmy Collins, retired President and COO,
Chick-fil-A, Inc., and author of Creative Followershipldgquo;For decades, Ron Wallace displayed unique leadership
abilities at UPS. Thiswould ultimately lead him to being responsible for thousands of employees who had to get
things done in complex situations every day. Whether you're a beginning or an experienced leader, Ron's book,
Leadership Lessons from a UPS Driver, can change your life aswell asthelife of your organization. It's aleadership
must-read.rdquo;mdash; Mark Levy, author of Accidental Geniusldquo;L eadership Lessons from a UPS Driver isa
must-read for leaders at al levels as well as those who aspire to be leaders. The proven principles that worked for Ron
Wallace in hisexemplary career are detailed in avery practical manner. Ron's stories bring his leadership principlesto
life. Don't miss this opportunity to learn from an outstanding leader as you pursue a career of excellence.rdguo;mdash;
John R. Patterson, innovative service consultant and speaker and coauthor of Wired and Dangerousldquo;Finaly, a
book that hits the heart of doing what's right. A straightforward, no-holds-barred approach to leadership principles. A
refreshing wake-up call for anyone leading others.rdquo;mdash; Emily Thomas Kendrick, President and CEO, Arrow
Exterminators, Inc.About the AuthorRon Wallace is the former president of UPS International, where he was
responsible for operations in more than 200 countries and territories, with more than 60,000 people under his direction.
He also served on the corporate management committee that oversaw the day-to-day operations of UPS and its
400,000 employees. In addition, he has served as chairman or cochairman of thirty-three boards of directors of highly
successful companies around the world.Wayne Shepherdrsgquo;s voice is heard widely in Christian radio and on many
audio book productions. He currently is the host of several nationally syndicated radio shows, including First Person, a
weekly interview program on more than 200 radio stations. Wayne and his wife, Rebecca, live in the Chicago area and
are the parents of two adult children.Excerpt. copy; Reprinted by permission. All rights reserved.Introduction This
book is about delivering. It's what UPS does every day of the week around the world.1 Our friendly driversin their
sharp brown uniforms are the front line of our business. | can't tell you how many times |'ve heard people say that they
love their UPS drivers and how much they look forward to receiving the packages the drivers deliver each day. The
entire companymdash; from the part- time employees to the chairman of the boardmdash; dedicates a tremendous
amount of time and effort to support the endgame: the driver delivering the package. Founded in 1907 and thriving
more than ever, UPSis avery large family with a unique business culture. | am certain this distinctive culture is the
reason for the company's remarkable success and is what keeps us in the number one spot for our industry even today.
| am proud to say that | was a UPS driver. Over the years, | worked my way up the ladder and eventually became
president of UPS International, where | was responsible for UPS's operations in more than 220 countries and
territoriesmdash; directing thousands of managers at all levels. At different times, | served as chairperson or
cochairperson of 33 boards of directors of highly successful companies across the globe. | was also one of a handful of
people on the corporate management committee, responsible for the day- to- day operations of UPS and our more than



435,000 employees. Leadership Matters If I've learned anything during the long course of my lifein business, it's this:
leadership and a values- based culture matter. They are the key components that set great organizations apart from the
pack. Asthe president of UPS International, | worked alongside many types of leaders from around the world, and |
learned important lessons in leadership from each of them. The great ones, the less successful ones, and those who
failed all taught me something. Whether they were in charge of small companies or international conglomerates, |
witnessed firsthand what they did right and what they did wrong. | took to heart what those experiences taught me.
Reading alot of theory is not why | buy books. | want facts, true stories, and sharp insights on leadership. To me, the
most encouraging momentsin life do not involve overly complicated, untested ideas. Rather, they are natural,
timeless, and orderly progressions marked by accountability. Leadership is not rocket science. To build a high-
performance team, use simple principles within a basic structure that every one can easily understand. | have certainly
made more than my share of mistakes through the years, and 1'd like you to be the beneficiary of what I've learned
from them. | hope that the lessonsin this book will keep you from stepping on some of those same land mines and
help propel you further and faster toward the attainment of your goals. Ifnbsp;you've committed to venturing into the
realm of leadership, you should know up front that your journey will take you down awinding road of small advances,
painful setbacks, and even bigger victories. To build a high- performance team, use simple principles within a basic
structure that every one can easily understand. The fact of the matter isthat | learned the most important |eadership
lessons from people within my own company, UPS. As | discovered, a great recipe always means that certain
ingredients simply cannot be substituted or left out. What Brown Did for MeOne of the biggest things Brown did for
me (UPS is affectionately known as ldquo;Brown,rdquo; after the Pullman-brown paint colornbsp;of the company's
vehicles) wasto give me a PhD in teamwork. The values- driven culture at UPS provided me with both a platform and
aregimen for personal growth. It consistently stretched and strengthened my development as aleader. | knew that I'd
arrived at UPS whenever 1'd hear someone say, |dquo;Y ou bleed Brown.rdquo; Believe me, that's high praise. It isthe
dedicated people who made the company successful, day in and day out, in the trenches, and often under some of the
most adverse business and political conditions in the world. These hardworking men and women deserve the credit for
the success we achieved. UPS is a no- nonsense, no- frills company. Our objective today is the same as it was when
the company was started: to provide the best possible service at the lowest possible rates. The UPS mentality isto be
thrifty and keep an eye on the bottom line. We know it's the little things that make a big differencemdash; like turning
off the lights when we leave a room to reduce energy costs. The UPS culture of treating one another as family has
served us very well over the years. When leaders ook at their team membersin this light, the importance of using their
influence to serve those with whom they work comes into sharp focus. Priorities turn into sincere concern for the well-
being of others and foster the desire to motivate every one to bring his or her very best to work each day, helping the
organization to reach its full potential. Unfortunately, many people promoted to leadership positions don't know where
to begin, how to fight through the middle, or how to finish strong. Novices, and even some veterans, often lack an
understanding of what it takes to be aleader. Perhaps you fall into this group and firmly believe you are capable of
leading others, but you're not quite sure how to go about it. Y ou begin to ask yourself questions like: How do |
influence others? Why do some leaders seem to soar, while others barely get off the ground? How do | get started and
maintain an upward trajectory that will lead to professional and personal growth? This book has the answers. The
leadership style described in Leadership Lessons from a UPS Driver issimple, it's direct, and it works. It's from the
front line and reflects the values those of usin the UPS family hold dear. The straightforward and easy- to understand
lessons | present will enable you to get on your feet and then ride out the inevitable storms. Just as the laws of physics
describe the universe around us, there are core principles that give shape to the leadership world. If you adhere to
them, they will lead you to the success you desire. And although the core values that guide you should remain true and
unchangingmdash; your North Starmdash; there are always new things to be learned. At the end of this book, you will
find a study guide that you and your team can use to dive deeper into the key points presented in each chapter.
Together, you will discover ways to get better at [dgquo;deliveringrdquo; what you do.



