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From Kogan Page : L eadership Assessment for Talent Development before purchasing it in order to gage whether
or not it would be worth my time, and al praised L eadership Assessment for Talent Devel opment:

1 of 1 people found the following review helpful. Leading in the 21st Century - A must read if you want to be an
example of TRUE LEADERSHIPBY AngelinaM Stallingsl had the amazing opportunity in traveling to Oxford and
learning first hand from John Knights. He introduced this book to our class and | immediately came home to purchase
it. The research, experience and time it took to put this book together, will help any individual who is seeking to be a
successful leader in the 21st Century. | have been hoping to see a book like this appear for some time. So often leaders
today don't even know what El stands for. Those who grasp the importance of being aleader and focusing on
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Emotional Intelligence...more importantly, leaving the EGO at the door, will grow exponetially after reading this
book. | am excited to share these concepts and tools with others.2 of 2 people found the following review helpful.

L eadership Assessment for Talent DevelopmentBy Carlette Satterwhitel truly believe that the L eadership A ssessment
for Talent Development should be a mandatory read for leaders who want to go beyond the expectations of leadership
to excel on multiple levels of leadership to outrival all otherswithin their industry field. Y ou have not known
leadership or had a glimpse of true leadership until your discover the Transpersonal Leader within yourself. Thisisan
excellent introduction for leaders who may never been exposed to the Transpersonal Leadership style. Every leader
has akey piece of literature they live by and this book is definitely going to be on the top of many leaders lists who
want to have atotal leadership transform.ln addition to other leadership development books, the Leadership
Assessment for Talent Devel opment goes beyond the reach of limitations to provide leaders with the key ingredients
to leadership assessments and development of talents with some proven case studies to validate the power in
leadership transform. | would highly recommend this brilliant piece of literature to those |eaders who operate outside
the box and limitations to face the ever evolving transformation of leadership to maintain that edge of leading their
companies to success and to truly be named the best of the best in their leadership competences and talents. Traditional
leadership is becoming athing of the past and leaders today must seek out and learn new ways to develop their
leadership competences and talents. Leadership is not just having the courage or strength to manage others. It isan
ongoing process in devel oping the many areas of |eadership such as strategic planning, talent development, learning to
articulate communications on al levels, and ability to control and maintain ones composers in the mist of leadership
crises. Leaders cannot just operate inside the box they constantly need to develop the way they think, lead others, and
conduct business because environments and economies are constantly evolving.If leaders do not keep up they will be
left behind or out of a powerful position within his or her company. Many of todayrsgquo;s leadership positions tend to
be in jeopardy because |eaders do not have experiences in training, proven track record or the Emotional Intelligences
to lead their companiesin this century or any other century for that matter. There are many reasons such as they only
care about their over-the-top salaries, lack the hand on experiences in the field where many |eaders seem to have skip
past, they worry about their reputations/high recommendations, or their personal/professional financial track record
that may look good on paper. Y ou must really grasp what is being said here because leadership is al about dealing
with multiple personalities of personnel whether they are internal or external contributors to a company. Leaders must
have the ability to adapt on multiple levelsinternally within self and externally in dealing with others.0 of 1 people
found the following review helpful. Indispensable tool! By Maria AraujoWithin companies, the pressure for results
increases daily. Leaders work in environments marked by uncertainty, managing rigid, bureaucratic internal process
and often meaningless. Need to respond quickly to the demands of the employees, which also show levels of
increasingly high expectations.To meet many demands, it is clear that |eaders must effectively be better trained, before
taking this function. Currently, in countless organizations, we see many professionals occupying key positionsin the
command line, with little experience of life and very low levels of Emotional Intelligence. These are people who do
not know and therefore unprepared to exercise leadership.The vast majority of programs available in the market are
frankly unable to prepare someone to lead. They are aways on the level what to do but not how to do. When we
analyze the tools of performance evaluation and development of people clearly perceive itsinefficiency on the
scenario that presents itself to us. But we are very happy to know the wonderful work of John Knights Tony Wall,
which came to repair this gap.The new generation that today reaches companies expects their leaders to do what they
say they do and have consistency in their decisions. Critical factors, determinants of leadership results certainly are:
credibility and trust, only attributes found in leaders who have recognized knowledge and proven experience, but
above al, they are emotionally intelligent. This scenario shows us how we need to enable it in the skills that will give
us the necessary balance to deal with our own needs, without forgetting those around us. When negotiating with our
team, we need to know to negotiate how to do it, and, above all, must remain emotionally balanced.L eadership
Assessment for Talent Development is an indispensable tool for all those who want to reach the highest rung of
leadership excellence. Read and study this precious guide and you will know how worth it to become a Transpersonal
Leader.

For professionals responsible for talent management and devel opment, ng competence and capability is crucial,
especially in relation to recruiting the right leader. Y et talent professional's can also use leadership assessment as a
positive and powerful talent development tool. Leadership Assessment for Talent Development goes beyond
recruitment to position assessment as a central, strategic activity. It demonstrates how to apply a connected process
that accelerates behavioural change areas and facilitates the engagement and enabling of in-house talent. This
practical, forward-looking book uses authentic, engaging case studies to show how the principles of leadership
assessment can work in practice. It isan essential companion for HR and talent professionalsin any field who want to
equip their company with the talent it needs to be fit for business success.

"Tomorrow's Leadership will face far greater challenges than today's privileged generation.We need to be developing



tomorrow's leadership now and this book provides many tools, approaches and case studies that can help us with that
urgent task."



