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Bruce Kogut : Knowledge, Options, and Institutions  before purchasing it in order to gage whether or not it would 
be worth my time, and all praised Knowledge, Options, and Institutions: 

1 of 1 people found the following review helpful. "tell a fish to learn how to run"By Tristan YatesDr. Bruce Kogut has 
been a leading researcher in the role of knowledge and culture in institutional and individual performance for 20+ 
years and this book is a collection of papers he has authored or co-authored. As someone who has read Drucker, 
Deming, Davenport, Prusak, and is always looking for understanding into what makes organizations successful, I have 

http://f3db.com/pub/links.php?id=B00194F35I


found his research both insightful and unique. But his understanding goes beyond companies and includes countries, 
global institutions, and even distributed open source development groups.Because of the way the book is organized - a 
58 page introduction followed by the individual articles - the beginning is actually the most useful, as you can get the 
benefit of his hindsight applied to a lifetime of research. But all of the papers are excellent and many will challenge 
you cognitively, as the author doesn't write down to an audience, but assumes an intellectual equality that is very 
refreshing. Kogut is a leader in his field and deservedly so.

Bruce Kogut's writing has sketched a theory of human motivation that sees managers as social, often altruistic, 
sometimes as selfish, who care about their colleagues and their status among them. For the first time this book collects 
together key pieces that show how this view works in application to practical managerial issues, such as technology 
transfer and licensing, joint ventures as options, and the diffusion of ideas and best practices in the world economy.In 
an extensive introduction to these chapters, Kogut grounds this view in recent work in neurosciences and behavioural 
experiments in human sociality. On this basis, he provides a critique of leading schools of thought in management, 
including the resource based view of the firm cognition, and experimental economics. He proposes that people are 
hardwired to learn social norms and to develop identities that conform to social categories. This foundation supports a 
concept of coordination among people that is inscribed in social communities. It is this concept that leads to a theory 
of the firm as derived from social knowledge and shared identities. Kogut argues that the resource based view of the 
firm is only a view and it fails as a theory because it lacks a behavioural foundation. If it were to choose one, the 
choice would be between knowledge and organizational economics. Similarly, he argues that recent statements 
regarding cognition do not confront the age-old question of shared templates. If it did, it too would have to confront a 
theory of social knowledge. The author then proposes that this foundation is essential to an understanding of norms 
and institutions as well. Thus, we are moving into a period in which rapid advances in neuroscience increasingly lead 
to an integrated foundation for the social sciences. This opening chapter is the gateway to the collected essays, which 
assemble the author's published articles on knowledge, options, and institutions. The book ends on the most recent 
work on open source software and generating rules. The chapter on open source discusses how new technology is 
changing the face of innovation.

About the AuthorBruce Kogut received his Ph.D. from MIT, has been a chaired professor at Wharton (University of 
Pennsylvania) and at INSEAD (Fontainebleau), and as of September 2007 the Bernstein Chaired Professor at 
Columbia University. Awarded an honorary doctorate at the Stockholm School of Economics where he has often been 
a visiting professor, he has also been a visitor at the Ecole Polytechnique, the Wissenschaftszentrum in Berlin, and the 
Santa Fe Institute. He is on the principal orginators of the theory of the firm as a reservoir of knowledge and 
capabilities embedded in social networks. In addition, he introduced the use of real options into strategy in reference to 
joint ventures and multinational production, and the study of institutions as critical to the study of the diffusion of best 
practices. 


