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before purchasing it in order to gage whether or not it would be worth my time, and all praised Knowledge-Driven 
Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and Economics Series): 

0 of 0 people found the following review helpful. Great resource...By JBrittGreat topic. Great list of authors, who are 
leading minds in their fields. Great book. A great complement to The Machine That Changed The World and The 
Toyota Culture. Highly recommend. Enjoy.3 of 5 people found the following review helpful. Linking Lean 
Manufacturing Labor RelationsBy Scott Andrew SmithThis book is an invaluable source of perspective on 
understanding the subtle linkage between driving world class manufacturing and human relations. Joel Cutcher-
Gershenfeld is clearly one of the pre-eminent scholars in the field of labor relations today and this book demonstrates 
his ability to diagnose and explain complex scenarios and relationships with ease and clarity.

Knowledge-Driven Work is a pioneering study of the cross-cultural iffusion of ideas about the organization of work. 
These ideas, linked with the knowledge of the workforce, are rapidly becoming the primary source of competitive 
advantage in the world economy. The book provides an in-depth look at eight Japanese-affiliated manufacturing 
facilities operating in the United States, combined with examinations of their sister facilities in Japan. The authors 
offer their insights into the complex process by which elements of work systems in one country interact with those in 
another. They trace the flow of ideas from Japan to the US and other nations, and the beginnings of a reverse diffusion 
of innovation back to Japan. The authors organize their findings into six categories: the cross-cultural diffusion of 
work practices, team-based work systems, kaizen and employee involvement, employment security, human resource 
management, and labor-management relations. Their study of team-based work systems yields a taxonomy of teams 
and reveals some conflicts between the desire for self-management and the existence of interdependencies. 
Investigations into kaizen (ongoing incremental improvement) indicate that its emphasis on employee-driven, 
systematic problem solving makes it a strong counterpoint to the idea of top-down "re-engineering." Looking at 
employment security, the authors note that while most US managers believe that it restrains managerial flexibility, 
managers at the firms they observed see it as essential to the flexibility associated with teamwork and kaizen. The 
study of human resource management practices suggests competitive advantages in diverse, older, unionized, and 
urban work forces, and emphasizes the importance of wide-ranging training programs in a work system premised on a 
long-term perspective. The "wildcard" in the work places observed is labor-management relations, the area in which 
Japanese managers have been least likely to import their ideas. The authors report on several situations in which 
existing labor-management structures remained untouched, with mixed results: greater labor-management 
consultation, for example, but also increased ambiguity of roles. The thread running through all of these areas of work 
is "virtual knowledge," an ephemeral form of knowledge derived from a particular combination of people focused on a 
given issue. The authors point out that this powerful form of knowledge is only effectively harnessed in environments 
that are free of fear, that have established procedures for collective problem-solving, and that have some stability in 
group composition. They claim that too often companies allow virtual knowledge to dissipate, squandering 
opportunities to create more competitive workplaces. For those organizations that have succeeded in anticipating and 
channeling it, however, virtual knowledge leads to a knowledge-driven workplace and continuous improvement.

"A phantasmagoric mixture of wit and witness."--Edward Rothstein, The New York Times"Thomas makes labor come 
to life. An amazingly varied collection of poems, snippets of novels, newspaper articles, diaries, socialist 
denunciations and capitalist celebrations, from the farmers of ancient Greek times to modern office workers."--Richard 
Sennett, The Los Angeles Times Book "An instant classic.... There's genuine wisdom and thoughtfulness on all of 
these pages about nothing less than our roles and responsibilities as human beings living in societies."--Forbes"Offers 
some unique insights into the cross-cultural diffusion of work practices with key implications regarding such issues as 
the connection between work and learning, knowledge generation, the value of increasing the relationships among 
power, trust, and influence, and remaining challenges and dilemmas in managing work around the globe in the next 
century."--ChoiceAbout the AuthorJoel Cutcher-Gershenfeld is at Michigan State University. Michio Nitta is at Tokyo 
University. 


