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Anthony Tjan : Good People: The Only Leadership Decision That Really Matters  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Good People: The Only Leadership Decision That 
Really Matters: 

0 of 0 people found the following review helpful. Five StarsBy Customerexcellent book! Still reading, but have found 
lots of great tools to use in the workplace!0 of 0 people found the following review helpful. Five StarsBy 
CustomerGreat insight into the true importance of "good" people in the development of any business or plan6 of 6 
people found the following review helpful. A Business Book for People Who Don't Like Business Books - 
Fascinating, Brave and TrueBy George DeMarkThis book is a knockout - and inspiring to boot - and the reason I'm 

http://f3db.com/pub/links.php?id=B01K1AU1MA


not giving this 5 stars is because I don't give ANYTHING 5 stars! :). I read the author's earlier book, Heart Smarts 
Guts and Luck and really loved it. Also I have to say that when my son went off to college I actually saw it on the 
bookshelves of two of his friends - which has to mean something! I've been waiting for a follow-up and this book 
didn't disappoint me in the slightest - just the opposite as a matter of fact. The premise of Anthony Tjan's new book is 
that instead of judging other people by what's on their resumes, or what college they went to, or whether they were the 
valedictorian in high school - what the author calls "judging people by competencies" - the truth of the matter is we 
judge the people around us, whether they 're our colleagues at work or the people we love the most (e.g. family and 
friends) - by whether or not they are "good people." Do we like their characters? Their values?For some reason I 
thought of "Girls" the Lena Dunham show. Now, wait, before you dismiss me as a crank - all I mean is that for years 
everyone has known about 20-somethings in Brooklyn and it's been obvious to people - but Girls was the only show to 
DO SOMETHING ABOUT IT. Meaning, people talk about things that are right in front of them but what do they do 
about them? Lena Dunham did a show - Anthony Tjan wrote a book! Tjan's idea may be obvious to people in a kind of 
well, yeah! of course! way - we all KNOW in some ways that at the end of the day we want to surround ourselves with 
good people - but this is the first book to DO SOMETHING about it - and to reveal truths that are right before our eyes 
in an actionable way that in the end is also kind of moving.The book is very entertaining - I read it in two sittings - and 
filled with great examples of people who carry out what Tjan calls "the good people principles." I don't know about 
you but I think it's pretty courageous for a very successful businessman like Tjan in a he-man corporate world to write 
about what he calls "the hard truth behind soft matters." In fact, I wish Tjan would take this space to himself - the kind 
of thoughtful-slash-spiritual category of business - because he could basically own the whole category. When I put the 
book down I was reminded that we all have about half a dozen masks and identities we wear in our lives, but that's 
what they are - ROLES - as in "All the world's a stage" (and that's the only Shakespeare I know). Under that are the 97 
percent of things we have in common with other human beings, and depending on our level of security-insecurity, do 
we have the guts - as Tjan does by writing this book- to reveal our humanity and not, say, believe for one tiny second 
in our "achievements" or our "titles" and all the rest of the bogus tin life awards some people?As the book closes out, 
Tjan asks: Can we change just 10 people around us by helping them become better, fuller versions of themselves? I 
got a shiver down my back when I read that. So can we? I don't know about you but I can't get that idea out of my 
head. If you read "Good People" you won't be able to, either. How will your 10 people be?

Good people are your organizationrsquo;s most critical asset. But what does it really mean to be good?Leaders love to 
say that any company is only as good as its people, but tend to evaluate candidates and employees more by their 
measurable accomplishments than by their ldquo;softerrdquo; qualities, like integrity, compassion, and other values. 
Bestselling author Anthony Tjan is leading a movement to change the way we think about goodness so that we can 
become better judges of people and create more goodness in ourselves, in others, and in our organizations. Tjan argues 
that while competence is necessary, real goodness must also encompass values; a fantastic reacute;sumeacute; can 
never compensate for mediocre character. In Good People, he provides a clear language to discuss goodness, 
redefining it as a lifelong, proactive commitment that, like any skill, can be exercised, honed, and taught. When 
leaders prioritize goodness in themselves and in others, they can create lasting cultures and tremendous value. 
Drawing from his own experiences as an entrepreneur and venture capitalist, Tjan also taps into the wisdom of his 
relationships and interviews with extraordinary innovators, executives, artists, academics, teachers, and role models 
from all disciplines and walks of life. The cases and profiles shared include: Harvard Business School Dean Nitin 
Nohria, who has called for balancing leadership of competency with leadership of character; Supreme Court Justice 
Sonia Sotomayor, who has never forgotten her roots and shows profound kindness to her staff and clerks; Hollywood 
talent manager Shep Gordon, who has counseled his clients on the importance of generosity and gratitude; legendary 
venture capitalist Henry McCance, whose success proves that humbly ceding the spotlight to others makes room for 
their greatness; and master jazz musician Clark Terry, who devotedly mentored the young, blind pianist Justin Kauflin. 
Packed with practical yet often surprising advice,nbsp;Good Peoplenbsp;establishes a new language and framework 
you can use to evaluate, develop, and lead with goodness. Tjan will convince you that there is a hard truth in the 
ldquo;soft stuffrdquo; of business, and that choosing and working well with good people is truly the only leadership 
decision that really matters.
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