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Geoffrey M Bellman : Getting Things Done When You Are Not in Charge (Agency/Distributed)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Getting Things Done When 
You Are Not in Charge (Agency/Distributed): 

42 of 42 people found the following review helpful. I love this book!By BillbowieBelieve it or not this is the most 
used management book on my shelf. As I have progressed in my career, I have discovered that "being in charge" is a 
myth. Even at the apex of an organization you are beholden to someone if not more "bosses". So regardless of your 
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place within your organization this book provides pratical tips on improving your effectiveness. Of particular value 
and insight are the comparison of leadership and management, the concept of counterdependence, and the internal and 
external customer discussion. I have shared this information and it has been well received by collegues, at 
management retreats and with university professors. At less than half the price of the typical soft cover management 
book you may consider purchasing two. One for you and one to share.0 of 0 people found the following review 
helpful. Learning to be in chargeBy C KillamI read "Getting Things Done When You Are Not In Charge [Kindle 
Edition]" by Geoffrey M Bellman as an assignment for a Quality Management course. I found the book an easy read 
with many good examples of how to lead whether one is in charge or not. Bellman also had many references to the 
golden rule that I find is lacking in the business world today. As a future Quality Manager, I will look back on this 
book for ideas in the future.0 of 0 people found the following review helpful. Perfect. 2nd copy and this one soft 
coverBy margaret luttingerPerfect. 2nd copy and this one soft cover. Right on time and just as described. This is a very 
useful book for all of those who have to work from the middle.

You are not in charge and you want to make a difference: that is the dilemma. You may not know who is in charge in 
today's changing, temporary, and virtual organizations, but you know you are not! You are searching for ways to 
contribute through the work you do and gain some personal satisfaction in the process. This book can help you do just 
that.In this new edition of his classic book, Geoff Bellman shows readers how to make things happen in any 
organization regardless of their formal position. The new edition has been written for a wider audience, including 
people in both the for-profit and not-for-profit sectors, paid and volunteer workers, managers and individual 
contributors, contract and freelance workers. More than seventy percent of the material is brand new, including new 
examples, new chapters, new exercises, and much more.


