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would be worth my time, and al praised Gerenciade ventas. Simplificada.: La verdad acerca de coacute;mo conseguir
resultados excepcional es de tu equipo de ventas (Spanish Edition):

iquest;Por queacute; 10s equipos de ventas no alcanzan sus metas? Todos los diacute;as hay compantildejiacute;as,
tanto grandes como pequentilde;as, que acuden a consultores expertos como Mike Weinberg para encontrar la
respuesta, y te sorprenderiacute;a conocerla. Lo tiacute;pico es que el problemano es por e equipo de ventas, sino por
lamaneraen lacua esliderado. Con sus accionesy actitudes, 10s gjecutivosy |os gerentes de ventas, sin saberlo,
socavan su rendimiento.En este libro, Weinberg dice las cosas como son, exponiendo |os problemas que invaden al
equipo de ventas y |os errores costosos que cometen incluso |os gerentes de ventas mejor intencionados. La buena
noticia es que con la asesoriacute;a correcta se pueden transformar los resultados. Este libro, con su mezcla de

consgj os praacute;cticos y francos, e historias divertidas tomadas del campo de las ventas, te ayudaraacute;
abull;Implementar un bosquejo sencillo para el liderazgo en las ventasbull;Fomentar una cultura de ventas sanay de
ato rendimientobull;Convocar a reuniones productivasbull;Crear un plan de compensaci oacute;n
extraordinariobull;Situar alas personas adecuadas en las posiciones correctasbull;Entrenar para el
eacute;xitobull;Retener alas personas maacute;s productivas y hacer que mejoren |las personas que menos
producenbull;Asignar metas adecuadas alos agentes de ventasbull;Mejorar tus argumentos de ventasbull;Recuperar el
control de tu calendarioY mucho, mucho maacute;s.Abundante en solucionesy no en trivialidades, este libro brinda
las herramientas que necesitas para triunfar.

[dquo;...whether yoursquo;re a beginning sales manager, an experienced sales manager trying to improve an
underperforming team, or a successful sales managerhellip;this book isfor you.rdquo; (--Jack Malcolm blog)ldquo;l
can think of no better gift a sales manager can give to herself that buying, devouring, highlighting, annotating the
book.rdquo; (--Partnersin EXCEL L ENCE Blog)ldquo;Sales Management. Simplified. is entertaining and completely
realhellip;l could fill, well, abook, with the observations, quips and insights that Mike provides (so buy the
book).rdquo; (--The Demand Creator Blog)ldquo;Sales Management is not for the timid, and Mike Weinberg has put
together a great how-to and how-not-to guide on the subject.rdquo; (--KiteDesk)'..no B.S., take-no-prisoners advice
and methods for building, coaching, managing and getting the most from your sales team.' (--Art Sobczak, Smart
Cdlling)'Mike has a great voice---rich experience and insight delivered with the punch of a stand-up comic.' (--The
Whale Hunters)ldquo;hellip;common sense prescription for building and managing high performance sales teams,
with no silver bullets, short-cuts, or fads ndash; itrsquo;s blunt and reinforces the idea that less is more.rdquo; (--Peak
Sales Recruiting)ldquo; This is arguably the best book that has ever been written on sales management.rdquo; ( From
the foreword by Jeb Blount, CEO of Sales Gravy, and author of People Follow Y ou)ldquo;In Sales Management.
Simplified., Mike Weinberg has written more than a great sales management book; hersquo;s crafted a no-nonsense,
step-by-step guide for sales success.rdquo; ( Chris Pflueger, Vice President, Business Development, RE/'MAX World
Headquarters)ldquo;Y our sacred cows will be slaughtered, and conventional wisdom turned on its head. Weinberg, in
his blunt, inimitable take-no-prisoners style, offers no quarter. Y ou are going to change what you believe as a sales
leader. Y ou are going to change what you do. And you are going to be thankful for the better results you
produce.rdquo; (Anthony lannarino, speaker, author, sales leader)ldquo; An absolute must-read for |eaders at every
level! Whether yoursquo;ve been a sales |eader for years or just starting out, Sales Management. Simplified. provides
the framework to dramatically improve your teamrsquo;s performance and overall culture. Just executing the inspiring
call to action in Chapters 20ndash;22 will produce the best ROI of your career.rdquo; (Khris Stillman, Director of
Sales, National Distribution, Verizon Wireless)ldquo;Mike Weinberg cuts through the crap, makes you laugh, and
teaches the fundamental of sales|eadership all at the same time. This book is absolutely jammed with entertaining,
essential advice that Will. Help. Your. Team. Sell. More. (Matt Heinz, President, Heinz Marketing, Top 50 Sales and
Marketing Influencer)ldquo;Sales Management. Simplified. isawake-up call for al executives, not just sales leaders.
Mike Weinberg shares the Idquo;blunt truthrdquo; about the problems in sal es organizations with real-life examples
that will make you laugh (or maybe cry). Then he delivers a blueprint for change. Take Mikersquo;s challenge to
heart. Put his sales management framework into action. Enjoy the positive results that follow.rdquo; (Mark Peterman,
CEOQ, Cornerstone Solutions Group, Inc.)ldquo;Sales Management. Simplified. is a valuable road map to profitably
grow sales. Starting with creating the right sales culture, we are implementing Mike Weinbergrsquo;s three clear
principles of sales management to help us become the dominant leader in heavy-duty trucks.rdquo; (Stephen Roy,
President, Mack Trucks, NA)About the AuthorMike Weinberg es fundador y presidente de The New Sales Coach, una
firma consultora especializada en la gestioacute;n de ventas 'y el desarrollo de nuevos negocios. Es autor del popular
libro New Sales. Simplified.nbsp;iexcl;A Mike |le encantan |as ventas! Es consultor, coach, conferencistay autor best
seller. Se especializaen el desarrollo de nuevos negocios y gestioacute;n de ventas, y estaacute; en una misioacute;n
parasimplificar las ventasy crear vendedoresy equipos de ventas de alto rendimiento. Mike es conocido por su



enfoque praacute;ctico y contundente en el cual eacute;l llamaalas cosas tal como las ve. Trabaja con empresas de
todas |las industrias que variacute;an en tamantilde;o desde unos pocos millones a muchos miles de millones de
doacute;lares. Mike maneja las empresas de sus clientes personalmente y actuacute;a como si su propia subsistencia
depende del eacute;xito de ellos.



