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Mauricio Goldstein, Phil Read : Games At Work: How to Recognize and Reduce Office Politics before
purchasing it in order to gage whether or not it would be worth my time, and all praised Games At Work: How to
Recognize and Reduce Office Politics:

0 of 0 people found the following review helpful. AwesomeBy Customerlt helped me out at work by, allowing me to

see the games for what they are. Personally, | stay clear of the games playing by avoiding the culprits that have turned
it into a profession versus actually working...of course, I'm aggressively looking to get out of this cesspool ASAP.0 of
0 people found the following review helpful. A must read for an eye opening look at organizatonal gamesBy David A.


http://f3db.com/pub/links.php?id=B00261OP8E

WatersHaving a Batchler's Degree in Organizational Development and having experienced may of the games
described personally, | must say this was a fascinating read for me. Highly recommended.0 of 0 people found the
following review helpful. Helpful and validatingBy J.Z.I found the book helpful to validate and deal with situations.
Really tells how unproductive games are affecting the workplace.

"A terrific read not only for senior leaders and executives but also for employees seeking growth in complex
organizations. Goldstein and Read dissect the interpersonal dynamics that affect a company's performance, provide a
framework to understand the games that are commonly played in businesses around the world, and offer practical tools
to correct these behaviors and improve the organization's effectiveness." mdash;Jacopo Bracco, executive vice
president, DIRECTV Latin America"Whether you are an employee, manager, or CEO, this book will help you
uncover the games that are going on around you and in your organization and will arm you with strategies to combat
the negative effects of these games." mdash;Corey J. Seitz, vice president, global talent management, Johnson Johnson
"This book isagood warning sign for organizational life. A road map of potholes and wrong turns. Written in aclear
and down-to-earth way, its strength isits concreteness.” mdash;Peter Block, author, Community: The Structure of
Belonging "Play or don't play, your choice. But if you need to manage and aspire to lead, you must read Goldstein and
Read's helpful treatment of the games going on all around you all the time. Prepare to be entertained and disconcerted
in equal measure." mdash; Seaacute;n Meehan, Martin Hilti Professor of Marketing and Change Management, IMD
"Goldstein and Read provide an accessible and penetrating discussion of the twenty-two most common games at work
and their individual and organizational causes, business costs, and remedies. Every working person who has ever been
avictim or perpetrator of political gameswill profit from reading Games at Work." mdash;Harvey A. Hornstein,
emeritus professor of psychology; former director of Columbia University Organizational Development Programs; and
organizational consultant

"There's nothing funny about mind games in the workplace, say the authors of this sober-minded guide to
understanding underhanded office maneuvers. Simply waking up to games people play and rejecting them is a big part
of the battle for executives, say the authors." mdash;Andrea Sachs, TIME magazine, April 30, 2009From the Inside
FlapAs long as people have worked together, they have engaged in political games. Motivated by short-term
gainsmdash;promotions, funding for a project, budget increases, status with the bossmdash; people misuse their time
and energy. Today, when many organizations are fighting for their lives and scarce resources thereisincreased stress
and anxiety, and employees are engaging in games more intensely than ever before. Organizational experts Mauricio
Goldstein and Philip Read argue that office gamesmdash;those manipulative behaviors that distract employees from
achieving their missionmdash;are both conscious and unconscious. They can and should be effectively minimized. In
Games at Work, the authors offer tools to diagnose the most common games that people play and outline a three-step
processto effectively deal with them. Some of the games they explore include: Gotcha: identifying and
communicating others mistakes in an effort to win points from higher-ups Gossip: engaging in the classic rumor mill
to gain political advantage Sandbagging: purposely low-balling sales forecasts as a negotiating ploy Gray Zone:
deliberately fostering ambiguity or lack of clarity about who should do what to avoid accountability Filled with real-
world, entertaining examples of games in action, Games at Work is an invaluable resource for managers and all
professionals who want to substitute straight talk for games in their organizations and boost productivity, commitment,
innovation, andmdash;ultimatelymdash;the bottom line.About the AuthorMauricio Goldstein is the founder of Pulsus
Consulting Group. His passion isto catalyze organizational transformations by creating a deeper connection of people
and organizations to their essence. Mauricio has applied his innovative approach to a number of Fortune 500
companies, such as AstraZeneca, Cargill, JJ, Nestleacute;, PepsiCo, Sodexo, and Schering-Plough, in Latin America,
North America, Europe, and Africa. Philip Read has worked in a number of senior rolesin human resources for
Fortune 100 companies over the last twenty-two years. He has lived and worked in the United Kingdom, the United
States, China, Switzerland, Germany, and Spain. Philip has won a number of awards for his work, including the
PriceWaterhouseCoopers and Linkage, Inc. "Most Innovative HR Department" award as part of the leadership team of
HR for Dow Chemical.



