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succeed in the modern business environment, today's leaders need to apply new philosophical approaches to learning 
and change with their organizations. From Belief to Knowledge clearly explains how to realign collective and 
institutional beliefs within an organization to fit the realities faced by the organization.This book is nothing if not 
thought-provoking, and it is not a light read, but ideas are presented clearly and carefully laid out so that readers never 
feel lost. The book progresses from the theoretical to the practical and each chapter builds upon the last. For a reader 
like me, with no Philosophy background, the structure of the book was appreciated.How people form beliefs and the 
ways in which these beliefs can conflict with reality can have deleterious effects on a business. Recognizing the 
correct way to lead groups to growth of "knowledge" can mean the difference between an organization's success or its 
failure. Beginning with explanations of different theories of knowledge, Douglas and Wykowski identify different 
types of "realities" facing organizations, show how we "know" things as individuals and groups, then explain how we 
apply this philosophical approach to real organizational situations.Their approach can be applied to almost any field or 
industry. While their examples include (among others) health, technology, and manufacturing organizations, I found it 
to be very relevant also to my own field of education.Their insights take hold and remain with the reader. From Belief 
to Knowledge is a work that will help managers develop new strategies to move their organizations forward. It is also 
a reference that leaders can turn to when trying to deliver a sustainable positive cultural change within their 
organization.1 of 2 people found the following review helpful. Knowledge is King! So is this book....By Raymond 
AnthonyThis book gets you really thinking about thinking. And, in our world today, that is a luxury since most people 
seem to accept things at face value and think on "cruise control." The result is a world behaving suboptimal, to say the 
least. There is a quotation about a real leader that says, "A leader knows. The leader knows that he/she knows... and 
makes it abundantly clear to those around him that he/she knows." Knowing is SO very critical today!We trust people 
who appear to really "know" and who can take that knowledge and effectively and efficiently apply it to the seemingly 
monumental problems facing us. This fine book gives you some sophisticated, advanced views on what knowledge 
really is (its foundations), what to do with it (its applications) and how to leverage it to change the culture in your 
organization so it can better reach its vision, fulfill its mission and ace its goals, year after year.This is not a simple, 
brainless book to read while you are watching PBS and having a glass of fine wine. This book requires concentration 
and thinking yourself... would you expect anything less from such an important text? Neil Douglas and Terry 
Wykowski will give you insights as you have never before seen. In today's world where organizational cultures 
typically stifle innovators and originality, are overflowing with bureaucratic red tape and foster an ivory tower of 
executive narcissism, this book will wonderfully give you an elevated understanding of what "epistemology" is all 
about and how it brings about VITAL change... positive change, not just change for change's sake. But, remember, put 
on your concentration hat before reading this mind-opening text. It will make you "think... about thinking" which we 
desperately need more than ever today. The authors have done a marvelous job! Buy it, read it, use it!

Belief is not knowledge, but we tend to hold our beliefs as if they represent knowledge, selecting whatever evidence is 
required to justify them. And because humans tend to cling to their beliefs as truths, organizations often ignore the 
need for change, no matter how urgent that need.From Belief to Knowledge: Achieving and Sustaining an Adaptive 
Culture in Organizations offers potential change agents an integrative analysis and treatment of the problem of 
organizational learning. It demonstrates the importance of looking beneath beliefs and assumptions to find the roots 
and persistent influences that preserve them. It gives us a much broader definition of organizational knowledge than 
that associated with information technology and the currently popular idea of knowledge as an asset. Furthermore, it 
provides an alternative view of culture and change, one that is defined by the ability to continually align collective 
beliefs with reality."Douglas and Wykowskihellip;answer the question that lingers in the minds of many managers 
ndash; What does organizational learning mean and how does it influence ongoing organizational success?" 
nbsp;nbsp; ndash; Lee Newick, Shell DownstreamRather than offer simple recipes, this book shows how good leaders 
can evolve and sustain an adaptive culture that develops knowledge through purposeful human interaction. It explores 
key dynamics of learning, considers the diversity of beliefs present in any group, and demonstrates ways that those 
leaders can explore and encourage the potential of both the group and individuals within the group."Although this 
book is geared to organizational change, it has the potential to change all areas of human endeavor." nbsp;nbsp; ndash; 
David Julian Hodges, City University of New York

From Belief to Knowledge is a timely contribution to a key debate within the organizational studies literature ndash; 
what is the role of knowledge in change processes within modern and complex organizations? Whilst leaders proceed 
in their leadership of organizations in the belief that they have a body of knowledge that they draw upon as they lead, 
it is often the case that their knowledge is essentially a series of assumptions or beliefs and these determine the 
decisions they make and the actions they pursue. ... This book puts forward the proposition that how we form the 
beliefs we hold significantly influences what we believe and is the key process in shaping our personal anchors in 
knowledge that informs our action. This well written, thoughtful and thought provoking book will challenge leaders to 
consider the fundamental differences between belief and knowledge. It provides a novel contribution in its integrative 



analysis of the issue of learning and change in organizations. It offers leaders and scholars of change a considered 
opportunity to explore the transitions along the continuum from belief to knowledge that can lead to sustainable 
change. nbsp;nbsp; --nbsp;Sue Dopson, PhD, Rhodes Trust Professor of Organisational Behaviour, Director of 
Research Degrees, Said Business School, University of Oxford Organizational learning has been defined in various 
ways. Soe of these definitions and designs for implementation have been elegant; some of them have been simplistic, 
yet none seem to have had a lasting impact. Douglas and Wykowski in From Belief to Knowledge address 
organizational learning as an integrated system, where knowledge provides the linkage to adapt to changing 
environments all the while delivering improved performance. They answer the question that lingers in the minds of 
many managers ndash; what does organizational learning mean and how does it influence ongoing organizational 
success? I expect this book to be highly influential.--nbsp;Lee Newick, General Manager ndash; Contracting and 
Procurement, Global Manufacturing/Shell Downstream From Belief to Knowledge represents a paradigm shift in 
understanding knowledge and has added significantly to critical thinking. The book has the potential to shift thinking 
from firmly held assumptions and beliefs to real knowledge when the reader has the courage and motivation to 
confront their beliefs in the search for truth. Douglas and Wykowski challenge us to become conscious of our own 
beliefs and how we form them, which affect all our actions. Although this book is geared to organizational change, it 
has the potential to change all areas of human endeavor. My understanding of culture and culture change has been 
greatly enhanced by this thorough scholarship and practical application to knowledge. nbsp;nbsp; -- David Julian 
Hodges, PhD, Professor of Anthropology, Hunter College of the City University of New York If you accept, as I do, 
that in a knowledge economy, the successful organizations are those that continuously invest in their knowledge 
producing capability, then this book provides valuable insights for thought and action. Uniquely, they make the case 
for the growth of knowledge as a defining characteristic of culture in contrast to the treatment of knowledge as one 
asset among many. Douglas and Wykowski drill down into theories of knowledge and, importantly, of knowing, to 
argue that multiple approaches to knowledge capability-building are required. They seek to translate these arguments 
into practice and then address what sort of leadership and human interaction are required. nbsp;nbsp; -- Michael Earl, 
Emeritus Professor of Information Management, University of Oxford About the AuthorNeil Douglas and Terry S. 
Wykowski are Principals of the Oxford Consulting Group in Houston Texas. The Grouprsquo;s focus is to blend 
expertise in outcomes oriented management with psychology and organizational behavior. 


