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Dan Pontefract : Flat Army: Creating a Connected and Engaged Organization  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Flat Army: Creating a Connected and Engaged 
Organization: 

3 of 3 people found the following review helpful. Flat Army - A profound and practical model for new generation 
leadershipBy Bruce R DuthieFlat Army is an outstanding book outlining the importance of modern leaders developing 
and sustaining a powerful organizational culture. Pontefract writes with passion, conviction, and personality which 
makes this book enjoyable and eye-opening. His reference models for leadership may even become breakthrough 
concepts over time. For all leaders - present, past, and future, Flat Army offers concepts and implementation strategies 
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written and designed to challenge the traditional command and control model. It opens up the art-of-possible in unique 
and compelling ways.Pontefract incorporates creative examples and personal experiences which illustrate Flat Army is 
achievable and brings measurable improvement to personal and organizational success. There are so many jewels of 
wisdom in the book that I now consider it one of my top reference books for leadership. Excellent work!0 of 0 people 
found the following review helpful. Three StarsBy Carl MackGood Read1 of 1 people found the following review 
helpful. This should be a must read amongst corporate leadershipBy GregJProviding both research driven and personal 
experience/viewpoints regarding organizational development, Dan allows the reader the engage upon a reflection of 
what the ideal organizational culture looks like. I have ascribed to several of his tools, and recognize the influence of 
several other leaders who have trod before him in his writing. Good stuff. In my opinion, this book in of itself has the 
capacity to be broken out in a component by component fashion, to include a focused approach on an industry or 
sector basis.

Arms you with powerful tools for overcoming resistance to change and creating a culture of collaboration, 
engagement, and employee empowermentYour people are your most valuable asset, and if you want them to excel 
(and your profits to soar), you'll need to abandon your traditional command-and-control management style and adopt a 
collaborative, open leadership approach ndash; one that engages and empowers your people. While this isn't a 
particularly new idea, many leaders, while they may pay lip service to it, don't really understand what it means. And 
most of those who do get it lack the skills for putting it into practice. In Flat Army you'll find powerful leadership 
models and tools that help you challenge yourself and overcome your personal obstacles to change, while pushing the 
boundaries of organizational change to create a culture of collaboration.Develops an integrated framework 
incorporating collaboration, open leadership, technologies, and connected learningShows you how to flatten the 
organizational pyramid and engage with your peoples in more collaborative and productive ways without undermining 
your authorityExplains how to deploy a Connected Leader mindset, a Participative Leader Framework, and a 
Collaborative Leader Action ModelArms you with powerful tools for becoming a more visible leader who 
demonstrates the qualities and capabilities needed to become an agent of positive change

"a canon of radically different management" - Forbes"several elaborate, interlinked models for connected leadership, 
you will certainly get lots of ideas" - The Globe and Mail"takes a deep look at the gestalt of leadership both in one's 
self and in how one collaborates with others. There is plenty to learn andpractice, as well as the inspiration to guide." - 
ForbesFrom the Inside Flap Leaders of any description and department arestruggling. Society is awash with social 
technologies; employees want to be included in the conversations and decisions; and management is stuck sorting out 
how teams should operate using dated leadership models in a new and technologically- sophisticated social world 
order. HumanResources needs to catch up with technology; Finance continues tooperate in a silo; and IT is tripping 
over both legacy systems andnewer, social technologies, while experiencing difficulty adjusting to a more 
collaborative behavioral model. Most importantly, employees arebecoming significantly more disengaged.Does any of 
this sound familiar?There is no easy way to undo what years, and even decades, of outdatedmanagement practice have 
done to leaders. Command and control isrampant, evil and unnecessary. The process of change has to start withthe 
leadership in any organization, and Flat Army is designed toprevent your organization's ship from sinking. Dan 
Pontefract knows andunderstands what happens to organizations when employees are unhappy and uncommitted. 
More importantly, he knows what it takes to create aleadership culture that drives engagement, empowerment and 
encouragement amongst continued execution. In all of the corporate leadership roleshe has had, he held a steadfast 
belief that a collaborative, connectedand participative leadership framework is the only way in which 
tooperate.Pontefract is currently the Head of Learning andCollaboration at TELUS--an international 
telecommunications organizationof 40,000 employees--where he and the TELUS team instituted concepts such as the 
TELUS Leadership Philosophy; a formal, informal and sociallearning model known as Learning 2.0; and a plethora of 
open, social and collaborative technologies that, in part, helped TELUS augment itsapproach to leadership and 
engagement.Today, employee engagementat TELUS sits at 80 percent, the highest in Canada for large-
sizedorganizations and in the top one percent globally. TELUS and Dan havereceived multiple awards from ASTD, 
CLO and Skillsoft in recognition ofthe growth of a new culture of leadership, collaboration and learning.Prepare to be 
entertained, shocked and engaged. Challenge yourself. Challenge the status quo. Flat Army pushes the boundaries of 
organization change. It can change yours. 


