
[Free] Domino: The Simplest Way to Inspire Change

Domino: The Simplest Way to Inspire Change

Nick Tasler 
ePub | *DOC | audiobook | ebooks | Download PDF 

#1130929 in eBooks 2015-10-01 2015-10-01File Name: B016VX5J0A | File size: 32.Mb

Nick Tasler : Domino: The Simplest Way to Inspire Change  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Domino: The Simplest Way to Inspire Change: 

2 of 2 people found the following review helpful. Tools for all of UsBy Jennifer E.Domino is a consice, straight 
forward read explaining why and how each and everyone of us can facilitate the change we want to see in our schools, 
in our business, in our lives.These methods and skills are for all of us. The choices we make shape our world and there 
is no one better equipt to make the decisions and bring about change than us. Domino is the latest in a series of books 
by Nick Tasler equiping us with the knowledge to do just that, make the changes we want to see.I have implemented 
methods from his previous work identifying decision styles and resources for making sound and timely choices, as 
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well as the tools for helping teams identify their immediate and long-term goals in my work. The results are powerful: 
The successful launch of a community radio station (despite nationwide funding cuts) local small businesses growing 
stronger one decision at a time, and several non-profits making the choice to use relevance to define their services 
instead of convention.The most profound impact to witness has been in the lives of individuals who are tapping into 
their resources with new perspective, making decisions with greater confidence, and creating the lives they want to 
live.The language is clear, the ideas sound, the methods and tools are meant to be used by all of us. While you are at it 
pick up "Why Quitters Win."1 of 1 people found the following review helpful. Great Balance of Art and Science of 
ChangeBy Peter B AndersonWhether you're a Change Professional driving enterprise-level change, or a Project 
Manager trying to find tactics to help improve adoption at a project level, Domino will provide you with immediate 
and practical value. Nick has done a great job of balancing an informal writing voice with research-backed concepts 
and tactics. We're integrating the themes of the book into our continuous improvement discussions (both methodology 
and tools) and would highly recommend that you give it a read.1 of 1 people found the following review helpful. 
Elegantly Simple Approach.By C AllenElegantly simple. A great read for anyone, even those of us who don't have 
direct reports. Each of us needs to be able to help people adapt to the ever-changing environment. Highly 
recommended.Domino: The Simplest Way to Inspire Change

Leading change just got a whole lot easier. Think you need awe-inspiring visions, complicated plans, and fist-
pounding speeches to inspire change? Think again.nbsp;nbsp; A rising tide of real leaders ranging from banking 
executives and heads of multinational manufacturers to hospital administrators and small business owners have 
discovered a surprisingly simple way to deliver steady results in spite of unrelenting change. Brimming with 
compelling stories and grounded in research, Domino: The Simplest Way to Inspire Change reveals two approaches to 
leading change: Change by Addition and Change by Decision. Disturbingly, Change by Addition is far less effective, 
but is used far more often. Until now. Luckily, Change by Decision is not only more effective it also requires less time 
and fewer resourcesmdash;allowing ordinary managers to take their teams in exciting new directions. Understand how 
to free yourself and your team from the shackles of change by addition. Explore stories of real leaders in a multitude of 
industries to see how the Domino techniques apply in any situation Examine the leadership skills that inspire smart 
strategies and adaptive teams Execute plans quicker and easier by mastering the art of effective change leadership 
Domino: The Simplest Way to Inspire Change is a radically simple book that highlights a new approach for executing 
change and inspiring agility in the workplace.

From the Inside FlapInspiring change is simpler than you think. While helping thousands of leaders execute new plans 
and align their teams, organizational psychologist Nick Tasler has discovered how any manager can "hack" the change 
process by disrupting the way human brains are wired to make sense of new information. All it takes is a decision. 
Decisions are the most basic building blocks of change. Change happens when decisions happen. Change stalls when 
decisions don't happen. It really is that simple. So forget about awe-inspiring visions, complicated plans, and the fist-
pounding speeches. Domino reveals how everyday managers from around the world have leveraged Tasler's elegantly 
simple methods to liberate their change efforts from too many plans, too many priorities, too many visions, too many 
emails, and too many meetings. Illustrative stories breathe life into this groundbreaking approach and clarify material 
in a-ha moments that enable you to: Inspire your team to pursue exciting new directions virtually overnight Create 90-
day sprints and waitlists to instantly align teams of all sizes Empower your boss to make decisions by making decisive 
recommendations Conduct a proper permission ceremony But the most exciting thing you'll take away from this book 
is not a tool or a technique. It is a discovery about yourself. Throughout history, great leaders and change agents have 
come in all shapes, sizes, colors, genders, and job titles. The one thing they all had in common was their willingness to 
decide when other people would not. All of the engaging stories and intriguing research in Domino point to this one 
simple truth. If you can make a decision, you can inspire change.From the Back CoverLEADING CHANGE JUST 
GOT A WHOLE LOT EASIER Domino: The Simplest Way to Inspire Change offers an unexpectedly simple way to 
conquer uncertainty in the workplace and deliver consistent results in any business environment. This engaging 
resource gives managers in all industries a concrete set of principles for effective leadership that they can use in their 
everyday tasks to execute change and inspire agility in their teams. "Domino is a marvelous blend of wisdom, wit, and 
psychological proofs that dramatically simplifies the challenge of leading change in a complex, global world. I've 
already seen firsthand how effective Nick's methodologies were with my top leadership team, and now the inspiring 
stories in this book make these same tools and insights accessible to every leader at every level." mdash;Doug Eden, 
President, Cargill Malt "Inspiring change is easier said than done. Yet, in this surprisingly entertaining book filled with 
well-researched insight, practical advice, and field-tested solutions, Nick Tasler delivers on his promise to make 
change simpler. It's exciting to imagine how much faster and more effectively change would happen if every manager 
read this book." mdash;Kevin D. Wilde, Executive Leadership Fellow, Carlson School of Business, University of 
Minnesota and former VP, Chief Learning Officer, General Mills "At a time of significant environmental change, the 
tools and processes revealed in this book have created a clear path for our team to become much more effective in 



spite of the uncertainty. Nick's insights are so practical, simple and compelling that leaders at all levels of the 
organization can apply them immediately." mdash;Georgia Fojtasek, RN, EdD, President and CEO, Allegiance 
HealthAbout the AuthorNICK TASLER is CEO of Decision Pulse, a global management-consulting firm and 
ThinkTank devoted to helping everyone from the shop floors to the C-suites think more strategically and act more 
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