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0 of 0 people found the following review helpful. Five StarsBy Randell Trammellgreat experience. great product.0 of 
0 people found the following review helpful. Five StarsBy Carlos MachucaA must have book for consultants!0 of 0 
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people found the following review helpful. Good priceBy DebosayoGreat pricing and the product arrive in time before 
the time it was needed. But the only issue was that because it was an international product, the table of content was 
arranged differently from the US version. Although the contents were the same.

The Third Edition of the bestsellingnbsp;Diagnosing Organizationsnbsp;shows how consultants and applied 
researchers can help decision makers quickly and flexibly diagnose problems and challenges and decide how to deal 
with them. This thoroughly revised edition can help practitioners of diagnosis directly address concerns that are 
critical to clients, rather than just provide feedback on current conditions and operations. In an authoritative yet 
readable fashion, author Michael I. Harrison presents updated treatments of the uses of diagnosis, evaluating 
organizational effectiveness, improving team performance, planning organization redesign projects, and assessing 
organization-environment relations and competitive strategy. Also treated are the politics of change management, 
professional dilemmas, and ethical issues confronting practitioners.
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organizational improvement and implementation of system change. His publications include papers in leading health 
services research journals, Diagnosing Organizations: Methods, Models, and Processes (Sage, 2005), and 
Implementing Change in Health Systems: Market Reforms in the United Kingdom, Sweden, and the Netherlands 
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Georgetown University, Harvard Business School, and the Nordic School of Public Health. 


