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Casebook of Organizational Behavior provides a panorama of absorbing, appropriately complex, modern cases from a
diversity of work and organizations. The cases chosen are designed to illustrate a wide range of organizational
behavior concepts and principles, those ordinarily described and discussed in any comprehensive textbook in
organizational behavior. This book is organized into five parts encompassing 44 chapters. It rests upon a foundation of
cases about human behavior in organizations drawn from awide variety of settings. Cases in each chapter are chosen
toillustrate concepts that fall under the particular chapter heading, but the classification is not rigid. Each caseis
accompanied by several questions designed to focus the student's attention upon some of the more important issues
raised by the case. After a brief introduction to guidelines for case analysis, this book goes on focusing on individual
cases, structured under the general topics of work motivation, the human element in decision making, stressesin
managerial and professiona life, and political maneuvering in organizations. The next two parts are devoted to cases
of small-groups and organizational behavior. Emphasisin small groupsis places upon cases that have the most
relevance for knowledge workers, including managers, professionals, technical and sales personnel, while in
organization behavior focuses on bringing about changes in organizations, yet many of these changes are initiated at
the individual and small-group level. This book is of value to college and university undergraduate and masters level
courses, and in programs of management devel opment.



