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From Kogan Page : Business Analysis and Leadership: Influencing Change  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised Business Analysis and Leadership: Influencing Change: 

2 of 2 people found the following review helpful. Real world informationBy DanMI needed this book for an online 
class. Of all the classes I've taken, this book has more real world information than any other business textbook I have 
read. This is especially the case if you are a business analyst (BA) or do similar work.1 of 1 people found the 
following review helpful. Five StarsBy Elango Allen SemTHANKS1 of 1 people found the following review helpful. 
Great introduction to leadership for business analystsBy Laura BrandenburgWe all know that successful business 
analysts not only analyze, but lead, often from the ground up. The authors present leadership in an attainable way, 
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showing today's business analysts how to develop the leadership skills and competencies that will make them 
successful in next generation business analyst roles.I highly recommend this book for any practicing business analysts 
who are looking for ways to up their game.

21st century organizations, across all sectors and of all types, have to cope with an international marketplace where 
change is frequent and customer expectations continue to rise. The work of business analysis professionals is crucial if 
organizations are to succeed and grow. If change programmes are to be successful, stakeholder engagement and 
situation analysis are vital, and to achieve this, senior business people need to display competence in a range of areas, 
not least of which include the ability to challenge, lead and influence.Business Analysis and Leadership is for anyone 
involved in business analysis working in any organization worldwide, from financial services to charities, government 
to manufacturing. It takes the reader beyond standard textbooks full of techniques and tools, advising on how to lead 
and gain credibility throughout the organization. It will help you with the tricky role of working with people from the 
shop floor to board directors and give readers the confidence to challenge the easy way forward and point out what 
will really work in practice. This inspirational book consists of contributions from leading thinkers and practitioners in 
business analysis from around the world. Their case studies and practical advice will help the reader to develop 
leadership skills and become an outstanding catalyst for change.

"This book draws together a diverse set of sources to help a BA to gain a deeper understanding of what it takes to 
benbsp;a change leader from any perspective." 


