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1 of 1 people found the following review helpful. A Great book on supply chain managementBy Dr N VivekWhile
most texts on supply chain talk about international supply chains of american companies, this book takes alook at the
other side of the earth, where supply chains are being managed with no less effectiveness. It is also uniquein the
treatment of Asian cases on supply chain and their unique problems and strategies as distinct from firmsin the United
States. A must read for any serious student of supply chain management and strategy.1 of 1 people found the
following review helpful. Great reference book that compares Japanese companies with Korean firms from network
perspectiveBy SCM mattersThe book compares the strategic management practices of Korean and Japanese firms, and
analyzes how their network capabilities have driven economic growth around the world. Over the past three decades,
companies in Korea and Japan have been rivals with regard to a variety of products and have competed with each
other in terms of what they have made or how they have madeit. Since the 1990s, the nature of competition has
gradually changed, involving not only manufacturing processes but also organizing and managing global network
capabilitiesto achieve strategic goals. In the eastern Asian context, while Japanese companies have struggled to
maintain their competitive presence in the global market, afew Korean companies have risen to global prominencein
the steel, mobile phone, automobile, and electronics industries. Park and Hong posit that network capability is one key
contributor to this trend. What makes Park and Hong's book unique is that intensive studies provide scholars and
practitioners with a theoretical framework and firsthand empirical evidence on the effective use of network capability.
Another unique contribution of this book isits comparison of Japanese firms with Korean firmsin relation to their
supply chain and network competence, which is quite rare in the extant literature.

Since the start of the recent financial crisis, as most global firms struggle to remain competitive, an increasing number
of Korean and Japanese firms have experienced an amazing rate of growth and expansion. Although academic
researchers and business leadersin the United States, China, Brazil, India, and Europe seek out the secrets to these
businessesrsquo; success, little is known about their business practices.Supplying an insiderrsquo;s perspective,
Building Network Capabilitiesin Turbulent Competitive Environments. Practices of Global Firms from Korea and
Japan unveils the strategic and operational practices that have allowed these firms to catch and surpass their
competitorsin North America and Europe. Based on fieldwork studies and extensive interviews with senior
executives, it explains how these companies have devel oped and enhanced their core competencies through effective
integration of product architecture, supply chain management, and I T strategy.The book provides practical insight into
changing business patterns while avoiding extensive mathematical algorithms and drawn-out theoretical descriptions.
It uses cutting-edge case studies to illustrate the innovative manufacturing strategies of these rapidly emerging
companies. Accessible to anyone with a basic understanding of business, it reveals the organizational processes of
strategy formulation and implementation that are required for success.Providing a clear understanding of both the
career implications of the changing business landscape and how to deliver products and services that meet and exceed
the needs of your customers, this book will help you devel op the socio-technical skills needed to succeed in an
increasingly competitive and turbulent business environment.
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