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before purchasing it in order to gage whether or not it would be worth my time, and all praised Building Anti-Fragile 
Organisations: Risk, Opportunity and Governance in a Turbulent World: 

1 of 1 people found the following review helpful. I found the book to be extremely useful. HoweverBy 
OscarWildeDogAs someone who uses the anti-fragile concept in their consulting business, I found the book to be 
extremely useful. However, the one gripe I have about the book is that it is primarily geared towards large corporate 
organizational structures. Having worked in such large companies and also medium and small companies, I find that 

http://f3db.com/pub/links.php?id=B00L508FPQ


the concept of antifragilityhe tends to lose its stated purpose when you incorporate other esoteric and abstract 
organizational techniques and methodologies to make it work. But well worth the read.1 of 1 people found the 
following review helpful. The worst book I bought in this year on By Sergey SoloboevNo ideas, don't buy it. Author 
just used Taleb's term to sell tradiotional MBA's BS. The worst book I bought in this year on . Wish to get my money 
back.

Every day human organisations fail. Building Anti-Fragile Organisations explores a powerful alternative framework 
for risk in the design and management of human systems. Anti-Fragility is a new way of thinking about mitigating risk 
that builds on earlier work on the characteristics of biological systems that, being more than just robust, actually 
improve their resilience through being stressed.Professor Bendell explains how applying this concept to the 
development and management of organisations, services and products, allows us to identify the characteristics that will 
not only mitigate against the realisation of hazards, but enable growth in protection, strength and anti-fragility over 
time. In this context, anti-fragility also encompasses flexibility, agility and the exploitation of opportunities. At the 
organisational level, anti-fragility (or its absence) is determined by the organisational strategy, structure and systems, 
its people, relationships and culture.The book focuses on establishing the Anti-Fragile concept of the firm, and 
explores its application in private and public sector organisations of all types. It identifies characteristics relevant to 
survival in a turbulent world, and how our approaches to risk and governance need to change in order to create and 
manage anti-fragile organisations. It provides practical insight into the concept of Anti-Fragility and its deployment 
within human organisations of all types, and give readers the opportunity to start to make sense to applying the 
concepts within their own worlds.

'This challenging book moves the language of anti-fragility from concept to commercial application; a practical 
blueprint for surviving the unexpected. It is important reading for all business students and board directors, providing a 
framework to learn from stress. "What does not kill me makes me stronger", Friedrich Nietzsche.'Jerry Jarvis, business 
adviser and former Managing Director of Edexcel and BTEC'This book by Tony Bendell, Building Anti-Fragile 
Organisations, merits your attention for the thoughtful discussion of what you, as a leader and manager, can do to help 
your organization better thrive and survive in an increasingly complex business environment. The subject is important, 
so read it at your leisure, ignore it at your peril.'David J. Kelly, President, Austrian Foundation for Quality 
Management'Tony Bendall has comprehensively researched and analysed the concept of anti-fragility and its 
implications for organisations and their people. The result is an engaging and timely tour de force which should be 
required reading for all business leaders as well as students embarking on a career in the corporate world.'Stuart 
Ansell, BPP Business School, UKAbout the AuthorA well-known invited speaker at conferences and events 
worldwide, Tony Bendell is committed to making organisations less fragile and more anti-fragile. Tony has had both 
an outstanding academic career and an extensive professional consultancy role within manufacturing, service 
organisations and the public sector. A leading figure in quality, productivity, excellence and the public sector 
transformation movements, he has published extensively, and is principal author of the best-selling Financial Times 
book Benchmarking for Competitive Advantage, available in six languages. Tony chairs the BSI MS6 Technical 
Committee, which led development of the ISO 13053 international Six Sigma standard, and is working on a new ISO 
auditable Six Sigma and Lean standard. He has experience in advising and mentoring senior managers and board 
members to the highest level. 


