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Patrick Graupp, Gitte Jakobsen, John Vellema : Building a Global L earning Organization: Using TWI to
Succeed with Strategic Workforce Expansion in the LEGO Group before purchasing it in order to gage whether
or not it would be worth my time, and all praised Building a Global Learning Organization: Using TWI to Succeed
with Strategic Workforce Expansion in the LEGO Group:

1 of 1 people found the following review helpful. Lego: from plastic toys stuck in your vacuum cleaner to thoughtful
management primer. Very enjoyable and useful.By QuickbeamFor me, this book reads like a good novel. | am an RN
in a corporate setting. I've been amanager and have taken alot of business classes in addition to my nursing degrees.


http://f3db.com/pub/links.php?id=B00L2EBJLM

All 1 knew about Lego before picking up this book was that they were small plastic toys that snapped together. | also
knew they began in Denmark. That'sit.My take away has not only been an education on Lego but also a clever and
thoughtful way at looking at logistics and personnel challenges. How things move, what you need to secure your
quality control. How to problem solve and maintain your corporate identity; Lego has done that. | used this book to
brainstorm a troubling personnel issue we have and we've determined that we need to "grow our own" talent. The
exercises in this book allowed us to take the problem and look at it from a different point of view.If you arein
business, production or industry thisis aworthy read. Great business examples that anyone can relate to.0 of O people
found the following review helpful. Standardized Global Learning OrganizationBy Lynn Ellingwoodl'm not sure of
this book yet. It is basically amanual on how the Lego Corporation built alearning organization (as they are caled) to
create a business environment across languages, cultures, landscapes, etc. | am wary of a corporation that says it has
all the answers to a problem that might not be a problem in the first place. The obsession is to get the work place
standardized and in working order. Ok, but there is much that might be lost or overlooked in an environment where
languages, cultures, landscapes and ultimately people are overlooked for a product like Legos. Concerning.0 of 0
people found the following review helpful. How to Grow Y our Company and Develop Y our Staff Through
LearningBy C. BennettThis professional development resource book is all about how to set your company up for
success during periods of growth and expansion. Though written from the perspective and experience of LEGO, these
principles and concepts will apply to a multitude of corporate scenarios.| read this book to apply to my own work in
course development for a software and managed services company. Thisis a great reference for me, as my company
grows, in how to scale our learning processes.

Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion in the
LEGOreg; Group describes how a multinational company developed a global structure for learning based on the TWI
(Training Within Industry) program to create and sustain standardized work across multiple language and cultural
platforms. In this book, Shingo Prize-winning author Patrick Graupp collaborates with two practitioners who
performed the planning and implementation of the LEGO Grouprsquo;s worldwide Learning Organization.The book
outlines the organizational and planning models used by the LEGO Group to create the internal ability to give and
receive tacit skills and knowledge. Describing how and why TWI is used as the foundation for success in knowledge
transfer across diverse languages and cultures, it provides step-by-step guidance on how to establish a solid
organizational foundation for your own Learning Organization.Providing expert insight into the work of culture
change, the book explains how to work with people to create motivation for moving to a new system of learning. It
details the critical elements that made the implementation at the LEGO Group a success, identifies the stumbling
blocks they encountered along the way, and explains how they were overcome. Case studies describe in detail what
these efforts looked and felt like in actual application. The TWI program has long been recognized for its ability to
generate results. After reading this book, you will gain valuable insight into how your organi zationmdash;whether
large or small, national or international mdash;can integrate this timeless tool into your operating structure and your
daily culture.

LEGO has been a household name all of my life and | was aware that they had a strong people-focused culture and
adopted L ean methods. This book, written with LEGO insiders, is a stunning example of the discipline and
commitment needed to devel op people as masters of their crafts through the only way people learnrepetitive,
deliberate practice.Jeffrey K. Liker, Professor, University of Michigan; and Shingo Prize-winning author of The
Toyota WayFew books, if any in the Lean area since the NUMMI era, have gone into such depth on what it takes to
integrate and unify across cultures. The book will become a standard guide not only to TWI implementation, but to the
wider challenge of cross-functional and cross-cultural integration.John Bicheno, Founder of MSc in Lean Enterprise at
The University of BuckinghamWhile TWI has made a significant comeback in recent years as the underpinning of the
Toyota Production Systemrsquo;s foundation for continuous improvement and standard work, the ability to make it an
integrated and sustainable system of developing people with a highly productive capability to solve problems while
continually learning has remained elusive to most organizations. The book describes in detail how LEGO achieve this
culture through a strategic and deliberate plan to develop and deploy a global system of organizational training using
TWI asits foundation.Jim Huntzinger, President/Founder, Lean FrontiersAbout the AuthorPatrick Graupp began his
training career at the SANY O Electric Corporate Training Center in Japan after graduating with highest honors from
Drexel University in 1980. There he learned to deliver Training Within Industry (TWI) and other training programs for
SANY O employeesinside and outside of Japan. He was transferred to a compact disc manufacturing facility in
Indiana where he gained manufacturing experience before returning to Japan to lead SANY Orsquo;s global training
effort. During thistime, Graupp earned an MBA from Boston University and was later promoted to head up human
resources for SANY O North America Corp. in San Diego, Californiawhere he settled. Graupp partnered with Bob
Wronain 2001 to conduct TWI pilot projectsin Syracuse, New Y ork that became the foundation for the TWI Institute
which has since trained a vast network of certified trainers who are now delivering TWI training in the manufacturing,



health care, construction, energy, and service industries around the globe. These efforts are outlined in their book The
TWI Workbook: Essential Skillsfor Supervisors (Productivity Press, 2006) a Shingo Research and Professional
Publication Prize Recipient for 2007. Graupp also authored Implementing TWI: Creating and Managing a Skills-
Based Culture published by Productivity Pressin 2010, and Getting to Standard Work in Health Care: Using TWI to
Create a Foundation for Quality Care published by Productivity Pressin 2012. Gitte Jakobsen has been involved in
organizational development and knowledge management in the LEGO Group since 1997 with roles as both staff
manager and project manager in the LEGO marketing arena and later within LEGO Operations. She has extensive
experience in the development of complex marketing and production processes based on her experience setting up a
LEGO marketing development and production function in the Czech Republic and her activities creating Learning
Centersin LEGO production sitesin Denmark, Mexico, Hungary and the Czech Republic. In 2009, Jakobsen
completed a masterrsquo;s degree in educational psychology at the University of Aarhus and has since been working
as alearning specialist in her position as HR senior manager in the LEGO Learning Center, providing both deep
practical and theoretical perspectives. Her core responsibilitiesliein leading global activities while building up
training organizations and knowledge management activities across L EGO production and engineering functions
including a new LEGO factory in China. Additionally, she is developing global LEGO programs like World Class
Craftsmanship, with the objective of building up LEGO toolmakers, and Technology Leaders of Tomorrow, both
initiatives focused on developing standardized capabilities across cultures and LEGO sites.John Vellema started his
career as atoolmaker in injection molding. This deeply rooted experience working with and understanding life on the
shop floor provided him with invaluable experiences that cannot be learned in a classroom. He also served in the
Danish Army where his last position was first class sergeant for a recon unit stationed in Kosovo. After leaving the
Army, Vellema earned an engineering degree in manufacturing and management from the University of Southern
Denmark. He then joined the LEGO Group in 2007 participating in the Supply Chain Graduate Program. In
combination with years of coaching teams under the Danish Association of Rowing, this positioned him to become
project leader and concept devel oper over the next three years, beginning in 2009, in the development and
implementation of the Global Job Training Organization at LEGO. Through these experiences he has gained a strong
understanding of the link between production, leadership, and engineering. In 2012, John left the LEGO Group to start
an advisory and training firm, business through people. The firmrsquo;s primary objective isto help companies create
and maintain a highly skilled and motivated workforce. Business through people has since become a recognized
company supporting businesses and corporations across Europe.



