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David M. Noer : Breaking Free: A Prescription for Personal and Organizational Change before purchasing itin
order to gage whether or not it would be worth my time, and all praised Breaking Free: A Prescription for Personal and
Organizational Change:

8 of 16 people found the following review helpful. Puhhhhh-leeeeze...By A CustomerOkay, | was forced to buy this
book for class. Boy, isit bad. And | mean HORRIBLE. Let me save you 250+ pages of mindless torture:Y ou work
with four types of people (the R factor). The overwhelmed, in need of therapy and atrip to Monster.com. They avoid,
confuse, abuse others due to their innate unhappiness. The Entrenched-miserable to be around, won't lift afinger to
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change, help, or pick their nose for that matter. The BSer-no need for explanation there. And the golden child, the
learner. Okay, now lets pretend you are a"Learner" in a BS organization-what should you do? So there you have it-
you do the exponentia square roots and see how many combos of that balderdash you can come up with. How did this
get published? I'll keep this anonymous, because my professor, who skims for "who moved my cheese" type reviews
to plagarize for his book, may come accross this, and | don't have my grade yet.

Explore the spiritual side of business The best-selling author of Healing the Wounds writes another prescription for
our transition-induced ailments. Here he addresses the self-defeating ways people and organizations react to rapid,
seemingly relentless change, and advocates a steady diet of learning as the surest way to break free. Associating
various responses to change with four character types -- The Overwhelmed, The Entrenched, The BSers, and The
Learners -- the author holds up The Learners as the attainable ideal...and shows how to help those in the other
categories pursue the learning path. The ultimate goal: to facilitate transition to a more flexible, self-directed
workplace.

"Let'sfaceit--the old way of corporate lifeis gone. As David Noer so candidly notes, nowadays "we are al temps."
This book provides a new way of looking at the world of work. The strategies offered in Breaking Free can help us be
true to ourselves, serve others, and ultimately be more productive members of our organizations." --Marshall
Goldsmith, afounding director, Keilty, Goldsmith and CompanyFrom the Back CoverDavid Noer, bestselling author
of Healing the Wounds and the undisputed expert on the psychological effects of downsizing, prescribes anew cure
for job insecurity?offering today's nervous workforce guidance on how to take control of their current jobs and future
careers. He examines the environment in which organizations such as ATT, IBM, and Boeing continue the trAnd of
massive layoffs? and describes four categories that characterize how individuals as well as organizations respond to
change.Drawing from hundreds of examples, Noer defines the realities, boundaries, and undiscovered opportunities of
the new employer-employee pact and offers practical steps for succeeding in today's changing workplace. Valuable for
anyone from senior executives to recent college graduates, Breaking Free encourages us to let go of the familiar and
look to a self-directed future with openess and excitement.About the AuthorDAVID M. NOER is vice president for
training and education at the Center for Creative L eadership. He has consulted extensively both in the United States
and abroad, particularly in Northern Europe.



